Policy Title: School Food Program Code No. 701.1

The school district will operate a school lunch and breakfast program in each attendance center. School food
program services will include meals prepared through participation in the National School Lunch Program and

supplementary foods provided to students during the school day. Participation is on a voluntary basis.

School food service facilities are provided to serve students and employees when school is in session and during
school-related activities. Other organizations and individuals in accordance with board policy may also use these

facilities.

The school food program is operated on a nonprofit basis. The revenues of the school food program will be used
only for paying the regular operating costs of the school food program. Supplies of the school food program will

only be used for school food program.

The Board will set, and periodically review, the prices charged for school meals. It is the responsibility of the

Superintendent or designee to make a recommendation regarding the prices of school meals and milk.

Management and supervision shall be under the direction of the Director of Business Affairs that shall perform

such duties as may be required by policy.

Date of Adoption: November 11, 1974

Date of Revision:  December 11, 1989
April 28, 2003
April 9, 2007
January 23, 2012



Policy Title: School Transportation of Students Code No. 702.1

Transportation by school bus shall be available without cost, in accordance with the Code of lowa and this policy,
for:
- Students in grades 10-12 residing more than three miles from the attendance center.
—  Students in grades 7-9 residing more than two miles from the attendance center.
—  Students in grades PK-6 residing more than two miles from the attendance center, except that the distance
limitation may be reduced by the administration to one mile in instances where traffic and/or walking

conditions are adjudged to warrant the reduction.
Distances shall be measured in accordance with the procedures specified in the Code of Towa.

Tickets for use in riding school buses shall be issued to students who qualify for transportation services without
cost. Tickets may be purchased by students who live within the distance limitations, provided sufficient space is

available during the month for which the ticket is to be used.

All students riding school buses are subject to disciplinary measures, including possible revocation of riding
privileges, for failure to follow rules and regulations for orderly conduct while receiving transportation services.
All formal referrals of problems of conduct will be made to the principal or associate principal of the student’s

attendance center.

In the event that transportation by school bus is impractical or not available, provisions of the Code of Iowa
regarding reimbursement of parents or guardians for transportation services shall be followed. The superintendent,
or designee, shall have the authority to designate the operation of school buses on established hard surface routes

only due to weather or other safety considerations.

Bus routes and the stops for loading and unloading of students shall be established annually by the administration.
Parents will be notified of school closings/delays through local media and/or other electronic means. When weather
conditions deteriorate students will be returned to their regular drop off sites unless weather conditions prevent it.

In that case, students will be kept at or returned to school until they are picked up by the parents.
For security purposes video cameras are placed in all Cedar Falls Community School District buses.

Date of Adoption: January 24, 1983

Date of Revision: December 11, 1989
April 28, 2003
April 9, 2007
July 19, 2010
January 23, 2012
July 22, 2013
August 8, 2016



Policy Title: Loading and Unloading of School Buses Code No. 702.2

It is the policy of the Cedar Falls Community School District that the ongoing program of school bus safety shall
be augmented by the following provisions regarding loading and unloading of students during reduced visibility

caused by fog, snow or other weather conditions.

1. If it is determined by the superintendent or designee that unsafe conditions caused by fog, snow or other

weather conditions are present throughout the district, buses shall not operate.

2. In instances where fog, snow or other weather conditions are encountered by drivers during the course of
operations, each driver is authorized to make decisions regarding whether to make the stops affected by the

reduced visibility conditions.

Drivers shall report all stops by-passed as a result of such reduced visibility. Reports are to be made by radio
to the bus garage office as soon as is safely possible after the decision to by-pass has been made. If radio

contact cannot be made, the report must be made by the earliest and safest other means of communication.

Students who cannot be discharged at regular stops will be returned to a district facility and contact will be

made with the parents/guardians.

Date of Adoption: September 8, 1980

Date of Revision: December 11, 1989
April 28, 2003
April 9, 2007
January 23, 2012



Policy Title: Use of School Bus Services by Community Groups Code No. 702.3

All local ofvic, religious, fraternal, patriotic and community welfare organizations, including any individuals or
groups interested in promoting cultural, educational or recreational activities are eligible to use school buses,
providing the travel to be conducted is not contrary to the public interest. The Board of Education and/or the

school administration reserve the right to refuse rental of the buses for any travel.

Such school bus services may be provided under the following conditions:

1. The service must be provided at a time which will not interfere with student transportation.

2 The travel must be to a location in the Black Hawk County area.

3. The request must have been approved by the director of human resources or the director of business affairs.

4 The contracting party shall pay an amount not to exceed the pro rata cost of transportation, as determined by
the district.

5. A properly executed rental contract must have been executed through the business office.

6. All rules and regulations specified on the contract of rental must be followed by the requesting party and all
persons being transported.

7. The routes to be traveled and the destination must have been approved in advance by the director of human
resources or the director of business affairs.

8. All judgments as to road and weather conditions will be made by school officials. After travel has begun,
the driver shall have the necessary authority to cancel any travel because of road or weather conditions.

9. Only regular route drivers or regular substitute drivers employed by the Cedar Falls Community School will

be allowed to operate buses during travel under this policy.

All organizations and persons utilizing school bus services under this policy must agree to reimburse the Cedar
Falls Community School District for any and all damages to buses and/or equipment arising from the actions of the

organizations or persons.

Date of Adoption: January 23, 1989

Date of Revision: February 10, 1997
April 28, 2003
April 9, 2007
January 23, 2012



Policy Title: Student Activities Fund Code No. 704.5

Revenue raised by students from student activities shall be deposited immediately after activity and accounted for in the
student activities fund. This revenue is the property of and shall be under the financial control of the board. Students may
use this revenue for purposes allowable by law and approved by the superintendent or designee. An audit of these accounts

shall be made at the same time as the annual audit.

Gate and concession receipts from student activities shall be deposited on the same day of the event. When this is not
possible, receipts shall be kept in a locked vault and deposited the next business day. The Superintendent, Director of
Business Affairs, or Athletic Director shall be responsible for designating the individual(s) who shall be in charge of

collecting, counting, and depositing receipts.

Revenue collected from student contributions, club dues, special activities, admissions to special events, or from other
fund-raising activities, will be under the jurisdiction of the board and under the specific control of the superintendent or
designee. Revenue will be deposited in a designated depository and will be disbursed and accounted for in accordance

with purposes allowable by law and instructions issued by the superintendent or designee.

All funds held in the student activities fund are considered funds of the school district and, as such, are public funds which
must be expended only for legitimate public purposes and not for individual private benefit. All student activities funds are
to be used to support the student activity program of the school district as provided by law.

Appropriate uses of student activities funds include ordinary and necessary expenses of operating school district-sponsored
and district-supervised student cocurricular and extracurricular activities. Items of nominal value may be purchased to
recognize qualifying activity groups, upon approval of the school principal. The board authorizes the expenditure of
student activities funds for such purposes because they are designed to facilitate student participation and promote student

cooperation and performance, assisting in fostering student morale and creating a more productive leaming environment.

Inappropriate uses of the student activity fund include, but not limited to cash payments to student members and

coaches/sponsors of activity groups, and costs that are not necessary to the cocurricular and extracurricular program.

School employees who have questions regarding whether a particular expenditure is in accordance with this policy should
contact the District business office. It shall be the responsibility of the board secretary to keep student activity accounts up-

to-date and complete.

Funds remaining in the senior class activity account after graduation or other discontinued accounts shall be transferred to

such accounts as designated by the Superintendent or Director of Business Affairs.

Date of Adoption: October 26, 1998

Date of Revision: April 28, 2003
April 9, 2007
January 23, 2012
December 8, 2014

June 12,2017



Policy Title: Bids & Awards for Construction Grants Code No. 705.0

The Cedar Falls Board of Education supports economic development in lowa, particularly in the Cedar Falls School
District. Construction contracts will be made in the school district or in Iowa from Iowa-based companices if the bids
submitted are comparable in quality and can be received without additional cost in comparison to those submitted by

other bidders. The board will have the authority to approve or retain construction contracts.

Public, competitive sealed bids are required for construction projects, including renovation and repair, with a cost
exceeding the statutory minimums required by law. The public, competitive sealed bid requirement is waived in the
case of emergency repairs when the repairs are necessary to prevent the closing of a school. The AEA administrator
will certify that the emergency repairs arc necessary to prevent the closing of a school. The superintendent will
comply with the competitive quote process for those projects subject to the competitive quote law. The
superintendent will determine the process for obtaining quotes for projects below the competitive quote limit. The

superintendent shall approve the quote for the project.

The award of construction contracts will generally be made to the lowest responsible bidder. The Board, in its
discretion, after considering factors relating to the construction, including, but not limited to, the cost of the
construction, availability of service and/or repair, completion date, and any other factors deemed relevant by the
board, may choose a bid other than the lowest bid. The Board of Education authorizes the Board Secretary or
designee the duty of receiving and opening bids and announcing the results. Bid results shall be reported to the
Board of Directors; Code of Iowa 26.11. The board will have the right to reject any or all bids, or any part thereof,

and to enter into contract or contracts deemed to be in the best interests of the school district.

For any construction contract bid that exceeds the statutory minimum required by law, it is the responsibility of the

board secretary to communicate the reasons and make a recommendation to the board of education for which bid to

accept.
Date of Adoption: November 27, 2006
Date of Revision: January 23, 2012

June 10, 2013



Policy Title: Non-Construction Purchasing Procedures Code No. 705.1

The Cedar Falls Community School District supports Iowa economic development. Purchases by the district will be
made in Iowa for Iowa goods and services from locally-owned businesses, located within the school district or from
an JIowa-based company, which offer these goods or services if the cost and other considerations are relatively equal

and they meet the required specifications.

The school board and-superintendent supports women and minority owned targeted small businesses that offer

goods or services, if the cost and other considerations are relatively equal and they meet the required specifications.

It shall be the responsibility of the superintendent or designee to approve purchases, except those authorized by or
requiring direct board action. The superintendent may coordinate and combine purchases with other
governmental bodies to take advantage of volume price breaks. Joint purchases with other political subdivisions

will be considered when in the opinion of the superintendent it is prudent to do so.

The superintendent or designee shall have the authority to authorize purchases without competitive quotes for goods
and services costing under $25;800 minimum statutory threshold limit and for good and services costing between
$25;000-and $50;000 the minimum and maximum statutory threshold limit with a minimum of (2) two quotations
obtained by the business office using the general guidelines for quoting below, without prior Board approval. For
goods and services, except for exempt items listed below, costing more than $58;000, the maximum statutory
threshold limit bids shall be taken to the board for approval. The Board of Education authorizes the Board Secretary,
or designee, the duty of receiving and opening bids and announcing the results. Bid results, costing more than

$56,800, the minimum statutory threshold limit shall be reported to the Board of Directors.

General Guidelines for Quoting:
1. The individual making the requisition will submit to the Business Office detailed specifications of
the item or detailed scope of work required and the names of possible vendors.
2. The Business Office will develop the final quote specifications.
3. Quotes shall require at a minimum the following information:
a. Written and signed by person quoting on the form provided by the district.
b. Established time and date quote is due.

c. An attempt shonld be made to submit quotes to a minimum of two vendors.

Goods and services exempt from quotes:
a. The final price is established by published tariff rates of a public regulating body
b. District purchases from another governmental agency or purchasing contract

c. The items are copyrighted (e.g. books, software, videos)

&

There is no end (dues, travel expenses, etc.)

e. Proprietary items (These are items exclusive with one manufacturer. We may still receive a quote if
multiple vendors exist.)

f.  Emergency purchases (e.g. fuel, transmissions.)

g. Professional services (e.g. auditor, attorney, architect, consultants.)



Non-Construction Purchasing Procedures
Page 2

Purchases will be made from the lowest responsible bidder based upon total cost considerations including, but not
limited to, the cost of goods and services being purchased, availability of service and/or repair, delivery date, and

other factors deemed relevant by the board.

Any request for a quote form by a vendor shall be granted unless the vendor has been disqualified for some reason.

Anyone may receive a formal quote that has been mailed to prospective vendors.

If there is an apparent mistake in the quotes, the Business Office will call and confirm prices. If error exists, the

item or total quoted, if awards are so made, shall be withdrawn.

The board and the superintendent shall have the right to reject any or all quotes, or any part there of and
to re-advertise. The board will enter into such contract or contracts as the board deems in the best interests of the

school district.

Date of Adoption: May 12, 2003

Date of Revision:  November 13, 2006
July 19, 2010
January 23, 2012
June 10, 2013



Policy Title: Purchasing on Behalf of Employees Code No. 705.2

Generally, the school district shall not purchase items on behalf of employees. The school district may in unusual

and unique circumstances do so. It shall be within the discretion of the board to determine when unique and unusual

circumstances exist.

No purchase shall be made unless the employee has paid the school district prior to the order being placed and the

employee has agreed to be responsible for any taxes or other expenses due.

Date of Adoption: April 28, 2003

Date of Revision: April 9, 2007
January 23, 2012



Policy Title: School Nutrition Program Purchasing Procedures Code No: 705.3

It shall be the responsibility of the superintendent or designee to approve purchases, except those authorized by, approved by
or requiring direct board action. The superintendent may coordinate and combine purchases with other governmental bodies
to take advantage of volume price breaks. Joint purchases with other political subdivisions will be considered when in the

opinion of the superintendent it is prudent to do so.

Federal laws and regulations require state agencies and school authorities to comply with a host of requirements and rules
specifically addressing procurement of goods, products, and services for School Nutrition Programs. The School Food
Authority (SFA) determines the type of goods or services needed, the quantity for goods or frequency (for services) needed,
the quality needed, any special requirements for any of the items, the date by which delivery is needed, the location(s) to

which delivery will occur, and the legality of the procurement process.

Procurement Methods

Micro-purchase threshold not to exceed USDA Threshold ($3,500 for FY17)
Micro-purchases do not require obtaining quotes. Staff must keep a log or file to document purchased item, price and
vendor, must distribute micro-purchases cquitably among qualified suppliers and may be awarded without soliciting

competitive quotations if the SFA considers the price to be reasonable.

Informal, small purchase threshold between Micro-purchase threshold and $50,000

The superintendent or designee shall follow District non-construction purchasing procedure policy as amended.

Formal, large purchase threshold greater than $50,000

The superintendent or designee shall follow District non-construction purchasing procedure policy as amended.

Non-competitive proposal

This is a procurement method used when competition is deemed inadequate or impossible due to public exigency or
emergency. Negotiations must include both price and terms using the same procedures that would be followed for
competitive proposals. Procurement by non-competitive proposals may be used only when the award of a contract is
infeasible under small purchase procedures, sealed solicitation, or competitive proposals and one of the following

applies:

¢ The item is available only from a single source.

» The public exigency or emergency for the requirement will not permit a delay resulting from competitive
solicitation.

e The awarding agency authorizes non-competitive proposals.

o After solicitation of a number of sources, competition is determined inadequate.

* All non-competitive proposals must be approved by the Bureau of Nutrition and Health Services, Towa Department

of Education prior to requesting proposal.
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Bidding guidelines and requirements shall follow the Cedar Falls Community School District’s non-construction purchasing

procedure policy as amended or Federal guidelines, whichever is most restrictive

Buy American

Cedar Falls Community School District supports the Buy American provision requiring schools to purchase, to the maximum
extent practical, domestic commodities and products. A domestic commodity or product means an agricultural commodity
that is processed in the United States, and/or a food product that is processed in the United States substantially using
agricultural commodities that are produced in the United States. Purchases made in accordance with Buy American

provision must still follow applicable procurement rules calling for free and open competition.

Ethics
Ethical behaviors are practices that promote free and open competition. Accurate documentation is important to demonstrate
compliance with the contractual terms and the district policies. Ethical violations in the workplace are a serious matter and

may result in employee disciplinary action, as per board policy, as well as potential loss of funding for the nutrition program,

Date of Adoption: August 8, 2016



Policy Title: Meal Charges Code No. 710.4

In accordance with state and federal law, the Cedar Falls Community School District adopts the following policy to
ensure school district employees, families, and students have a shared understanding of expectations regarding meal
charges. The policy seeks to allow students to receive the nutrition they need to stay focused during the school day,
prevent the overt identification of students with insufficient funds to pay for school meals, and maintain the financial

integrity of the nonprofit school nutrition program.

Payment of Meals

Students have use of a meal account. When the balance reaches $0.00 a student may charge no more than $30.00 to
this account. When an account reaches this limit, a student shall not be allowed to charge further meals until the
negative account balance is paid. Students will not be allowed to charge a la carte items if the account has a balance
of $0.00 or less. Funds may be added to accounts by on-line electronic payment or making a payment at the school

office.

Students who qualify for free or reduced meal benefits shall never be denied a reimbursable meal, even if they have
accrued a negative balance from previous purchases. Students with outstanding meal charge debt shall be allowed to

purchase a meal if the student pays for the meal when it is received.

When a lunch account reached the maximum debt limit ($30.00), students will be provided an alternative meal
beginning the next school day. There will be no charge to the student for an alternate meal. Alterative meal for
breakfast will be the same as the reimbursable menu option for the day. Alternative meal for lunch will be a sack
lunch consisting of a basic sandwich (bread & cheese or similar) or a single entrée, vegetable or fruit of the food
service supervisors choosing and up to 8 oz. of unflavored milk. Alternative meals will be provided until the

student(s) account is paid in full.

Employees may use a charge account for meals, but may charge no more than $30.00 to this account. When an
account reaches this limit, an employee shall not be allowed to charge further meals or a la carte items until the

negative account balance is paid in full.

Negative Account Balances

The school district will make reasonable efforts to notify families when meal account balances are low.
Additionally, the school district will make reasonable efforts to collect unpaid meal charges classified as delinquent
debt. The school district will coordinate communications with families to resolve the matter of unpaid charges.
Families will be notified of an outstanding negative balance once the negative balance reaches $0.00. Families will
be notified either by the District’s electronic message system (e-mail or text), phone call or letters sent home.
Negative balances of $30.00 or more, not paid prior to the end of the month will be turned over to the superintendent
or superintendent’s designee for collection. Options may include: collection agencies, small claims court, or any

other legal method permitted by law.



Meal Charges
Page 2

Communication of the Policy

The policy and supporting information regarding meal charges shall be provided in writing to:
e All households at or before the start of each school year;
o Students and families who transfer into the district, at time of transfer; and

o All staff responsible for enforcing any aspect of the policy.

Records of how and when the policy and supporting information was communicated to households and staff will be

retained.

The superintendent or designee may develop an administrative process to implement this policy.

Date of Adoption: June 12, 2017



