
Cedar Falls Community Schools 
Board/Administration Retreat 

Wednesday, June 12, 2019 
Conference Room B 

9:30 AM-12:00 
 

 

 We commit to a district wide student first philosophy. 

 
 We seek first to understand and then to be understood always assuming positive intentions. 

 
 We make decisions by consensus following examination of available data. Once decided, we commit to support our 

decisions. 

 
 We demonstrate respect for each other by maintaining confidentiality, expressing our disagreements constructively 

and by speaking well of our colleagues when they are not present. 

 
 We develop ourselves individually and collectively by exploring, learning and sharing strategies, practices, tools, and 

resources as well as by seeking and offering feedback. 

 

 

9:30  Call Meeting to Order       Joyce 
 
9:32  Welcome and Introductions                                           Joyce/Andy 
     
9:35  Review Norms        Andy 
 
9:40  Building Level Presentations      Administrators 

 
10:40  Break 
 
10:50  Building Level Presentations (continued) 
 
11:30  Instructional Technology      Brian 
 
11:45  District Overview       Dan/Pam 
 
11:55  Table Top Discussion:  

What are the three things that all students should receive during their prek-12 educational 
 career with Cedar Falls CSD? 

  
12:05  Adjourn Meeting       Joyce 
 

Lunch for everyone who is able to stay 
 

 


