Cedar Falls Community School District
2026-27 Superintendent Goals

Student Achievement:

Initiate an expanded learning model at North Cedar that expands and enhances learning
opportunities for students through CAPS like, authentic, and durable skills based
learning.

Continue to collect data and utilize best practice for use of student technology and
screen time which allows us to take next steps throughout our District

Invest in Artificial Intelligence to ensure we build expertise for future training, knowledge
around ethical use of Al, R&D, and support for best practice that readies students for an
ever changing environment.

PLC: Learning and Leadership:

Revisit and reaffirm our culture and learning as an Administrative Council regarding PLC
and highly effective collaborative teams.

o Continue Administrative Team’s focus on our 5 year learning plan and action
steps

o Continue to build strong administrative teams, utilize Strengths Finder
assessment and ongoing training for our Admin Council

o Utilize learning walks as, Administratively, we learn from each other and also to
be visible within buildings.

Work with state groups to grow my learning and explore best practice
m Executive Leaders

IASB Advisory Board

Grow Cedar Valley

SAl Statewide Conference Planning

Central Rivers Advisory Board

UNI College of Education Advisory Board

Culture/Climate

Continue to finalize and work towards bidding and the start construction on the Holmes
and Peet Junior High remodel and pool in-fill.

Work through a process to ensure new legislation is implemented with fidelity in a
collaborative process with staff and stakeholders

Work through a process to renew our PPEL levy that will sunset in 2028, which will be
voted on March 2, 2027.



