Cedar Falls Community Schools
Cedar Falls, lowa

AGENDA

Board Meeting

The regular business meeting of the Cedar Falls Board of Education will be held Monday, October 25, 2021, at

5:30 p.m. in Council Chambers at Cedar Falls City Hall, 220 Clay St, Cedar Falls, lowa.

(A)

(B)

(€)

(D)

(E)

(F)

(G)

(H)

Meeting called to order by President Hassman

Consent Agenda:

(1) Approval of Agenda

(2) Approval of October 11, 2021 Board Meeting Minutes

(3) Approval of October 14, 2021 Special Board Meeting Minutes
(4) Approval of Accounts Payable

(5) Open Enrollment

Public Comment

Communications
» Student Board Representative
> Newsletter

Secretary’s September Financial Reports

First Reading of Board Policies:

507.3: Student Wellness

605.10: Requirements for Graduation: Cedar Falls Alternative Program
808.1: Debt Management

808.1R: Post-Issuance Compliance for Tax-Exempt Obligations

808.2R: Bond Disclosure

Central Rivers AEA Board of Directors (District 7) Election

New High School Update

Joyce Coil

Pattee

Pattee



(1)

()

Superintendent’s Report:
(1) IASB State Convention — November 17-18, 2021
(2) November 22, 2021 — No Board Meeting

Board member’s questions, comments, concerns

Specific Leadership Goals (The Board will):

Explore options and needs regarding future facility upgrades, efficiencies and
expansions to serve PreK-12 students in the future

Continue a survey of graduates who are 1 year and 5 years removed from high
school; focusing on preparation, programs and supports that helped prepare (or
not) for college and career readiness

Support continued improvement of the quality and efficacy of virtual learning
opportunities as viable options for students, families and teachers

Model reflective learning, tolerance, shared understanding and collaboration in
support of a positive climate and culture across the District and community

Support District initiatives, seeking intentional opportunities for engagement,

interaction, transparency and communication

(K) Adjournment




