10 YEAR PPEL

Update to the Cedar Falls School Board




Process Utilized

« Weighted System to Determine/Factor lmportance
* Educational Improvement/Enhancement
« Safety Improvement/Enhancement

o Efficiency Improvement/Enhancement
« This Allowed a Prioritization

* Projects Were Assigned a Year of Completion Based On:
« Weighting
« Budget

<, COMMUN;7
‘_(‘}\_\, ¥ s




Process Utilized

* First Determined Annual Expenditures (examples):
e School Bus Rotation ($200,00-3$300,000)
* Roof and Masonry Repair ($325,000)
« Student Technology Devices (3370,000)
« Staff Devices ($540,000—every 3% year)
* Maintenance and Grounds Vehicle/Equipment ($120,000)
« Technology Network Equipment/Security Camera’s (3250,000)

« New: Radon Mitigation ($12,000), Annual Loop and Well Exchangers
($26,000)

* Projected Annual Cost Increase and Annual Revenue Increase




Cedar Falls Community School District

Annual Projected Revenue and Balance

Physical Plant & Equipment Levy - Ten Year Master Plan

As of September 1, 2016 - Revised Nov. 25, 2019

Estimated balance forward

Fy20 Fy21 Fy22 Fy23 Fy24

-lt,ﬂ‘--!l-E,EE‘il‘l 5,295,020 5,814,394 5922312 4,543,600 G

Projected revenue (Assumes 2% annual increase) 3,819,029 3835410 3,973,318 4,052,784 4,133.B40 ¢

Projects - Annual

School Bus rotation
Maint./grounds vehicle rotation
Consorium Lease (Lied & River Hills)
Equipment {other than technology)
Technology ntwrk equip
student/staff technology

Classroom display/audio equipment
Technology & software maintenance
Building security equipment (camera's)
Annual Loop and Well Exhangers

Radon Mitigation

Roof/masonary walls (incl. design)
Sidewalk/parking lot maintenance
Grounds/building/technology maintenance

Function Note: use technology equip budget ($100K), Classroc
additional technology equipment for furniture
projects. Kitchen equipment is included in Boi

2700 Buses 200,000 306,000 204,000 312,000 208,000
2600 (60K Transportation/60K Grounds) 120,000 122,000 124,000 126,000 128,000
2600 (75K Riverhills/35K Lied) 110,000 112,000 114,000 116000 118,000

1000 | 20K Coplers/40K Classroom/30K Kitchen/30K lanitor) 120,000 122,000 124,000 126,000 128,000
2500 Servers/switches/routers ate - 120K Network,/30K Server 150,000 152,000 154,000 156,000 158,000

1000 Chromebooks-900/yr 270,000 272,000 274,000 276,000 278,000
1000 Tablets-200/yr 100,000 102,000 104,000 106,000 108,000
1000 Staff devices-600 every 3rd yr (1 yr delay -F19 to F20) ) 544,000

1000 Projectors/Audior 100,000 102,000 104,000 106,000 108,000
2500 (see maintenance tab) 329,000 212,496 21449 216496 218,496
2600 30,000 32,000 34,000 36,000 33,000
4000 Geo Thermo Maintence Contract 26,000 28,000 30,000 32,000 34,000
4000 Terracon 12,000 14,000 16,000 18,000 12,000
4000 375000 328,000 331,000 334000 337,000
4000 38,000 39,000 40,000 41,000 42,000
4000 (BOK for Green Card/20K District Technology) 100,000 102,000 104,000 106,000 108,000



View of the Weiahting Process
Physical Plant & Equipment Le::d :E:. ‘r::r ;:;ter Plan

Fy20

Fy21 Fy22

102,000 104,000

212,496 214,496
32,000 34,000
28,000 130,000
14,000 16,000

Annual project sub-total

2,045496 1,971,4% 2,651,496

Educate.

Improve.  Safety Efficiency Weight Yesr Buil-dlnl
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Central Services/Bus Garage 4000 FDIV/0! cs
Refresh lime track & High jump pit added 4000 10 10 10 10 HO
MNew HS Property 19.53 acres 4000 10 10 10 " 10 HS
Mew PK playground 4000 10 10 w " 10 MC
Playground equip surfacing 4000 10 10 w " 10 NC
Playground tile & equipment ﬂm{l— 1o 136,000
Portable classrooms install {incl design) 4000 10 10 w ' 10
Refresh lime track 4000 10 10 0w " 10
Playground flooding mitigation 4000 9.66667 NC 422,000
Walk-in Cooler/Freezer replacement 3000 9.33333 Cs
Central Services ventilation 4000 3 Cs
Heat pump repl (25 yr life expect) 4000 B.66667 CH
Sidewalk extension to Arbor Dr 4000 8.33333 Aldrich
3000

Update kitchen add dlshwr,l’grea&e trap 3.333



Ciadar Falls Commanity School Diatracy

Physical Plant & Equipment Levy - Ten Year Master Flan
s of September 1, 2016 - Revised July 12, 2017
Fylll Fyid w20 Pyl Fy2l vl Fy4 FyXs 2% Fy2?
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Ry updeted 3-3-17
Cash Bal updaned 7-12-17

Estimated balance forward AM0ALE  2TS0ATS  LITIAZL 1AL TEr 1 O0BO0GRE 1305808 L2ES27F  GOL34Z  9XLBO3 1957110
Projected rewenue [Assumes 2% arruad increase] IA0LTIZ 346546 3539041 3605504 IEED1ID A TERTEA  LEM0ETE 1907 A8F L 9EEGAT 4,065,360 0 C M m e m [
Projects - Annus Funstian (4
Schaiacil Bt FORATHON 700 0000 300000 200000 306000 04000 0 31000 ME000 31E000 0 ZIZO000 324,000
Mlamt fgrounds velicle rotation el 10000 120,000 10,000 1EL 124,000 i Fiyee ] 128,000 130,000 132,000 134,000
Epaprens [thar than technology| 1000 10,000 120,000 10,000 1000 124 000 L6000 18,000 180,000 102,000 184,000
Roafmadcnary walli (incl. design] 000 325,000 325,000 X5 000 X000 331,000 234000 337,000 340,000 343,000 386,000
Sidermialk,jparking lot martenance &00d 30 00 30,000 20000 31000 3000 33000 34,000 35,000 36,000 7,000

it "3 #000 100000 100000 100000 102000 104000 106,000 108,000 110,000 112,000 114,000
Technodogy nwrk equip 2500 Serversswitches/routers et AOO000  IDO000 150000 152000 154000 156,000 158,000 160,000 162,000 164,000
Shudent/vaff techmalogy 1K Chromebooks-900/ 5 000 20,000 0000 AT T4 0 I 000 ITE,O00 ] R 000 R4 D00

VO Tabiets-2 00y el ) 00 000 100 000 el ] 104 000 A0 00 100 000 120,000 11700 114000 m
1000 Seall davicus-E00 avedy 3rd i 540,000 44 000 S48 000
Classr oo diaplay, dues dquipanin 1000 100000 100,000 100,000 102,000 104,000 106,000 108,000 110,000 112,000 114,000
Technoiogy & soffware maintemnnce Z500 (see maemienance k) 120,000 120,000 120,000 1200 124,000 L3, 000 128,000 130,000 132,000 134,000 o
Budding tECUFTHY Squpment {amers's) Be00 30,000 30,000 30000 prde ] 34 00 D6 000 0,000 &0,000 &2 000 &4,000
Annual pregect sb-total LEIS000 2355000 1665000 1753000 2IST000 1843000 1,761,000 2441000 1,809,000 1,583,000 p 0 e ‘ S a 0 e
Eduane
oV, t P

Miew High School ] [ ] 10 Onher sources of funding
Lpgrade freplacs witem uenen 2500 q E] E] E] 1 [inract 30,000
Rep cribcal ntwek vaitcheyrouten 2500 g E] E] E] 1 Dinfrict J[O000 00,000
Disaster Recorery buddow 2500 q ] ] ] 1 Disarct 100,000
Riemnowal of porabie dassrooms (2] &000 g ] ] ] 1 oH 30,00
Irstaliation of portabe classrmes (7] SO0 1 | | 9 1 N [ Ry ]
Ferinee flew spaces &K i 1] 7 ] 2 LM $0,000
Water muain replacement &000 10 t11] 10 10 1 HH o 150,000
Sierwalk IMEaoeements #000 q 1] W 9.666ET 1 HO 24,000 a m
Fri entrance repairs A0A wi design #000 B ls) ] B.33333 1 e ] 130,000
HAL replscsment - Board Boom S000 § 10 W EIEEER 1 Adrean =} 80 000
Frt Y imp S000 i L] T [ &EEEE] i o 0
Basaballfsaftball ighting regl 2000 7 -] W B.33III 1 ] 366 553
Baisball fiirkd grase irmgs #0040 8 1 7  B33II 1 RD 665,300
4 diassroom addition {1,000 sq ft ea) %000 10 T B B33333 4 HO GO0000  &00,000
4 classroom addition {1,000 sq ft ea) %000 10 T B B33333 4 FT 00000 E00,000
Walk-in Couler/Freecer replacement W00 4 10 10 8 1 s 0 150000
Update vyitem svert mgmt softwar 2500 ] T B B 1 Digract 150 D00
DHsTricy/Ciry LUME tesnnits court - Pl B #000 5 10 ] B 1 ] 000,000




Upcoming Projects
Summer 2020
Kitchen Work: Decentralized Model
Raise North Cedar Playground
Tile/Carpet Replacement
Lockers at Holmes
Roof Work at Holmes, Cedar Heights and North Cedar
Student Restroom work at Southdale




Upcoming Projects
Summers 2021 -2028 (Larger Projects)
Bus Garage Addition/Renovation/Relocation
Classroom Additions at Peet and Holmes JH
Hansen and Southdale Classroom remodel
Heat Pump Replacement at Cedar Heights
Holmes Parking Lot Expansion
Junior High Gymnasium Air-conditioning
Kitchen Renovations

Swimming Pool Replacement




North Cedar
Playground

« Educational
Opportunity

e Health and Wellness

 Safety & Security
« Equity




L QRuestions as we
continue down this
path?
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