
 

Cedar Falls Community Schools 
Cedar Falls, Iowa 

 

AGENDA 
 

I. Board Meeting 

The regular business meeting of the Cedar Falls Board of Education will be held on Monday, February 
9, 2026, at 5:30 p.m. in the Council Chambers at Cedar Falls City Hall, 220 Clay Street, Cedar Falls, 
Iowa.   

 

(A) Meeting Called to Order by President Hines 
 
 
 

(B) Consent Agenda: 
 

1) Approval of Agenda 
2) Approval of January 26, 2026 Board Meeting Minutes 
3) Approval of Accounts Payable Susie Hines   
4) Human Resource Report 
5) Open Enrollment Report 
6) Amendments to the Professional Services Agreement – Emergent Architect 

 Holmes Junior High 
 Peet Junior High 

 
 
 

(C) Public Comment 
 
 
 

(D) Communications 
  

 Student Board Representative 
 “District Update” 

 
 
 

(E) Secretary’s January Financial Reports:  
 

(1)  Monthly Financial Report  

(2)  General Fund  

(3)  Schoolhouse Fund  

(4)  Student Activity Fund  

(5)  Food Service Fund 
 
 
 

(F) Cedar Falls Schools Foundation Presentation Monica Boyer 
 
 
 

(G) Approval of the 2024-2025 School Year Audit Alex Barr, Barr & Company, LLC 
 



 
 

(H) DCAP (District Career & Academic Plan) Presentation 
 
 
 

(I) District Financial Overview Gonnerman 
 
 
 

(J) Set Public Hearing for 2026-2027 School Year Calendar Pattee 
 
 
 

(K) Superintendent’s Report  
1) Legislative Discussion 

2) 2026-2027 School Year Calendar Update 

 
 
 

(L) Questions, comments, concerns from Board members 
 

Specific Leadership Goals (The Board will): 

Focus on Student achievement and undertake a culture of learning 

Model reflective learning, tolerance, shared understanding and collaboration in 
support of a positive climate and culture across the District and community 

Support District initiatives, seeking intentional opportunities for engagement, 
interaction, transparency and communication 

 
 
 

(M) Closed Session of the Board under Section 21.5(1)(a) and 21.5(1)(e) to review or discuss 
records which are required or authorized by state or federal law to be kept confidential and to 
conduct a hearing to determine whether to suspend or expel a student.  
 
 
 

(N) Action regarding recommended discipline of a student. 
 
 
 

(O) Adjournment 


