Cedar Falls Community Schools

Cedar Falls, lowa

AGENDA

Board Meeting

The regular business meeting of the Cedar Falls Board of Education will be held Monday, April 28,
2025, at 5:30 p.m. in the Council Chambers at Cedar Falls City Hall, 220 Clay Street, Cedar Falls, lowa.

(A)

(B)

(€)
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(H)

Meeting called to order by President Stutzman

Public Hearing: 2025-2026 School Year Budget

Public Hearing: 2024-2025 School Year Budget Amendment

Consent Agenda:

(1)  Approval of Agenda

(2)  Approval of April 14, 2025 Board Meeting Minutes
(3)  Approval of Accounts Payable

(4)  Open Enrollment

(5) Human Resources Report

(6)  2025-2026 Orchard Hill Church Preschool Agreement

Public Comment

Communications
> Student Board Representative

> “District Update”

Approval of the 2025-2026 Budget

Approval of the 2024-2025 School Year Budget Amendment

Approval of Regular Program Adjustment

Approval of Summer 2025 Roofing Bids

Approval of the 2025-2026 CFEA Contract

Jenny Stipe

Gonnerman

Gonnerman

Gonnerman

Gonnerman

Youngblut



L) Superintendent Report: Pattee
( p p

(1) May 12, 2025 Board Meeting
(2)  Service Recognition: Wednesday, May 14, 2025; Cedar Falls High School
(3) Commencement - May 25, 2025

(M) Questions, comments, concerns from Board members

Specific Leadership Goals (The Board will):

Focus on Student achievement and undertake a culture of learning

Model reflective learning, tolerance, shared understanding and collaboration in support
of a positive climate and culture across the District and community

Support District initiatives, seeking intentional opportunities for engagement,
interaction, transparency and communication

(N) Adjournment



