November 10, 2025

The Board of Directors of the Cedar Falls Community School District in the County of Black Hawk, State of lowa, met in regular
session pursuant to the laws and rules of said Board at the City of Cedar Falls City Hall, 220 Clay Street, Cedar Falls, lowa, at 5:30
p.m. The meeting was called to order by the President and the roll being called there were present Lowell Stutzman in the chair, and
the following named Directors: Nate Gruber, RJ Meyer, Bett Peterson, Jenny Stipe, and Jeff Orvis. Others in attendance were: Dr.
Andrew Pattee, Superintendent, Denelle Gonnerman, Chief Financial Officer/Board Secretary, Executive Director of Human
Resources, Amber Youngblut, and Janelle Darst, Communications. Also in attendance: Linda Fitzgerald, Grace Rogers, Aiden Ries,
Kyson Ries, Susie Hines, Eric Twietmeyer, and Melanie Wirtz.

Item No. 1 — Approval of the Following Consent Agenda ltems:

Director Gruber moved and Director Meyer seconded the motion the Board approves the following items:

The agenda of the November 10, 2025 Board of Education as presented.

Approval of the October 13, 2025 Board of Education meeting minutes as presented.

Approval of the bills as presented for payment as reviewed by the designated Board member, Director Gruber
Approval of Open Enrollment

Grant Wood AEA PowerSchool Support Contract

bR

Open Enrollment
November 10, 2025

Eden Shae Gauthier
Current Resident District:
District Requested:
Effective Date:

Elsie Rose Kelchen

10" Grade

Cedar Falls

CAM - IA Connections Academy
2025-2026

Kindergarten

Current Resident District: Cedar Falls
District Requested: Dunkerton
Effective Date: 2025-2026
Blake Elliott Praska 2" Grade
Current Resident District: Cedar Falls
District Requested: New Hampton
Effective Date: 2025-2026 - C

Elijah Frances James Praska

Kindergarten

Current Resident District: Cedar Falls
District Requested: New Hampton
Effective Date: 2025-2026

Luxton James Sweeney

Kindergarten

Current Resident District: Cedar Falls
District Requested: Jesup
Effective Date: 2025-2026 - C
Cameron Robert Stewart 7" Grade
Current Resident District: Cedar Falls
District Requested: Janesville
Effective Date: 2025-2026 - C

Directors voting in favor of the motion: Gruber, Meyer, Orvis, Peterson, Stutzman and Stipe. Those voting “no” none. Motion

carried.

Item No. 2 — Public Comment

No public comments.
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Item No. 3 — Communications

New Student Board Liaison James Pang reported on the following.
e Homecoming
e Trunk or Treat
¢ North East lowa Food Drive raised over $16,000 from all schools and of that $8,257.87 was raised by Cedar Falls
Community Schools
e Holiday Hoopla
e Coaches vs Cancer

Janelle Darst introduced Andrew Meister, Peet Junior High Principal. Mr. Meister presented on 1000 acts of Kindness — Timmy the

Dreamer. Mr. Meister introduced student, Selah Twietmeyer, Ms. Twietmeyer reported on her acts of kindness inspired by Timmy
the Dreamer through clothes pins.

Item No. 4 — Adoption of the American Education Week Proclamation

Melanie Wirtz presented the following proclamation for American Education Week, which will be observed the week of November
17-21, 2025. Dr. Pattee and the Board of Education thanked Ms. Wirtz.

WHEREAS, public schools are the backbone of our democracy, providing young people with the tools they need to maintain our
nation's precious values of freedom, civility and equality; and

WHEREAS, by equipping young Americans with both practical skills and broader intellectual abilities, schools give them hope for,
and access to, a productive future; and

WHEREAS, all education employees, be they teachers, school counselors, teacher librarians, instructional coaches, curriculum
specialists, paraprofessionals, school secretaries, custodians, nurses, maintenance and grounds personnel, technology specialists,
bus drivers, food service, building principals, business services, human resources, district administrators, school boards, or
substitute ESPs and teachers, work tirelessly to serve our children and communities with care and professionalism; and work
together to provide a safe and healthy learning environment for students”.

WHEREAS, schools are community linchpins, bringing together adults and children, educators and volunteers, business leaders,
and elected officials in a common enterprise.

NOW, THEREFORE, we as Representatives of the Cedar Falls Educational Support Professionals and the Cedar Falls Education
Association do hereby proclaim November 17-21, 2025 as the annual observance of American Education Week.

Signed this 10" day of November 2025.

Item No. 5 — Secretary’s Financial Reports

Mrs. Gonnerman reviewed with the Board the October 2025 fund balances for general, schoolhouse, student activity, and food
service. President Stutzman stated the report would be filed subject to audit.

Item No. 6 — Appoint Designee for Central Rivers AEA Board of Directors (District 4) Election

Dr. Pattee reviewed the process for the election of the Director that represents the Cedar Falls Community School District on
the Central Rivers AEA Board of Directors, District 4. After a short discussion, Director Gruber moved and Director Peterson
seconded the motion to reappoint Dr. Anthony Reid as delegate and board member to the Central Rivers AEA Director District
4 and grant the delegate full authority to cast the weighted vote for the District Director on behalf of the school board.

Directors voting in favor of the motion: Gruber, Stipe, Meyer, Orvis, Peterson, and Stutzman. Those voting “no” none. Motion
carried.
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Item No. 7 — Approval of 26-27 SBRC Administrative Costs — Lied Center (Bremwood) Consortium

Mrs. Gonnerman reviewed the School Budget Review Committee (SBRC) application request for additional allowable growth
for special education administrative costs associated with Lied Center (Bremwood) Consortium program. The total cost of the
consortium program administrative salary expense is divided equally amongst member school districts based on the number of
students enrolled. Cedar Falls Community Schools has 1 student enrolled in the program as of October 31, 2025. The total
District request is for $2,748.03. This request, if approved by the SBRC, would allow the District to include $2,748.03 in
special education expense. Director Meyer moved and Director Orvis seconded the motion to approve the application to the
School Budget Review Committee for special education administrative costs associated with Lied Center (Bremwood)
Consortium program for the 2026-27 school year in the amount of $2,748.03. Directors voting in favor of the motion Gruber,
Stipe, Meyer, Orvis, Peterson, and Stutzman. Those voting “no” none. Motion carried.

Item No. 8 — Approval of 26-27 SBRC Administrative Costs — River Hills Consortium

Mrs. Gonnerman reviewed the School Budget Review Committee (SBRC) application request for additional allowable growth
for special education administrative costs associated with the River Hills Consortium program. The total cost of the consortium
program administrative salary expense is divided equally amongst member school districts based on the number of students
enrolled. The total District request is for $23,907.55. This request, if approved by the SBRC, would allow the District to
include $23,907.55 in special education expense for the operation of the River Hill consortium program. Director Peterson
moved and Director Gruber seconded the motion to approve the application to the School Budget Review Committee for
special education administrative costs associated with River Hills Consortium program for the 2026-27 school year in the
amount of $23,907.55. Directors voting in favor of the motion Gruber, Stipe, Meyer, Orvis, Peterson, and Stutzman. Those
voting “no” none. Motion carried.

Item No. 9 — Superintendent’s Report

Dr. Pattee reported on the following:
1. 1ASB Convention is November 19-21, 2025.
2. Next board meeting is December 8, 2025. Will include the organizational meeting and include the Board election canvass results
3. Winter sports kickoff 11/17/2025 at 7:30pm at High School.

Item No. 10 — Questions, Comments, and Concerns from Board Members

Director Orvis mentioned email directors received from IASB regarding recent inquiries from Legislation.

Director Gruber asked if there was an impact with federal government shutdown. Dr. Pattee reported there has been a low
impact financially.

Item No. 11 — Adjournment

Director Meyer moved and Director Peterson seconded the motion to adjourn. Directors voting in favor of the motion: Gruber, Meyer,
Orvis, Peterson, Stipe, and Stutzman. Those voting “no” none. Motion carried. The meeting was adjourned at 6:10 p.m.

President Secretary



