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Cedar Falls Commumnity Schools
Administration Council
Wednesday, January 11, 2023
Board Room
11:00 am-12:30 pm

We commit 1o a district wide student first philosophy.

We seek Tisi to undersiand and then 1o be understond, always assuming positive intentions.

We make decisions by consensus following examination of available data. Once decided, we commit to support
our decisions.

We demonstrate respect for each other by maintaining confidentiality, expressing our disagreements
construcltively and by speaking well of our coleagues when they are not present

We develop otrselves indiidually and colleclively by exploring, learning and sharing sirategies, practices,
fools, and resources as well as by seeking and offering feedback

Call Meeting to Order Jeff
Welcome and Review Norms Jeff/Andy
Table Top Discussions Andy

Lunch and Discussion

Adjournment



