
Cedar Falls Community Schools 
Cedar Falls, Iowa 

 
AGENDA 

 
I. Board Meeting 

The regular business meeting of the Cedar Falls Board of Education will be held Monday, October 
26, 2026, at 5:30 p.m. at the Council Chambers at Cedar Falls City Hall, 220 Clay Street, Cedar Falls, 
Iowa. 

 
 
 

A. Meeting called to order by President Hines 
 
 
 

B. Consent Agenda: 
 

(1) Approval of Agenda 
(2) Approval of October 12, 2026 Board Meeting Minutes 
(3) Approval of October 14, 2026 Special Board Work Session Minutes 
(4) Approval of Accounts Payable Cross  
(5) Open Enrollment 
(6) Agreements: 

   CDW Amplified for Education  
 
 
 

C. Public Comment 
 
 
 

D. Communication 
 Student Board Representative 
 “District” Update 

 
 
 

E. Secretary’s September Financial Reports: 
1. Monthly Financial Report 
2. General Fund 
3. Schoolhouse Fund 
4. Student Activity Fund 
5. Food Service Fund 

 
 
 

F. Approve Resolution to Set Public Hearing and Notice to Bidders on                             Gonnerman 

   Holmes/ Peet Jr. Highs  Additions and Renovations    

 
 
 
 
 



 
 
 

G. First Reading of Board Policies: Pattee 
 701.5-R(1) Fiscal Management - Financial Matrix 

 
 
 

H. Board Resolution Discussion and Action           Hines 
 
 
 

I. Superintendent’s Report: 
 

(1) IASB State Convention:  November 18-20, 2026 
 Delegate Assembly: November 18, 2026, 9:00 a.m. 

(2) Board meeting Monday, November 9, 2026 
 
 
 

J. Questions, comments, concerns from  Board members 
 

                 Specific Leadership Goals (The Board will): 

Focus on Student achievement and undertake a culture of learning 

Model reflective learning, tolerance, shared understanding and collaboration in 
support of a positive climate and culture across the District and community 

Support District initiatives, seeking intentional opportunities for engagement, 
interaction, transparency and communication 

 
 
 

K. Board Work Session 
 
 
 

L. Adjournment 


