
M od ifie d  S u p p le m e n ta l A m ou n t  
At -R isk  & D rop ou t P reven tion  
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A p p lic a t io n  P u r p o s e  

Plan  to m eet  students w here they 
are, w ork together tow ards 
g raduat ion , and  teach them  skills 
they need  to be successfu l in  life. 

Review  annual goal perform ance & 
p lan to spend  supp lem ental At -Risk 
and  Dropout  Prevent ion funds. 

Serve and  ident ify as m any at -risk 
students as possib le w h ile being  
good  stew ards of Dist rict  funds. 
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Presentation Notes
Are they state or federal funds? Or both?



G lo s s a r y  

At -Risk  St uden t : Any student  need ing  add it ional supports w ho is not  
m eet ing  or expected  to m eet  the estab lished  goals of t he educat ional 
p rog ram  (academ ic, social-em ot ional, career and /or vocat ional).  

At -risk students include but  are not  lim ited  to the follow ing  categories:   

● h om eless you th  
● d rop ou ts 
● retu rn in g  d rop ou ts 
● p oten tia l d rop ou ts 



G lo s s a r y  
Ret u rn ing  Dropou t : Any resident  student  in  g rades 7-12 w ho left  school 
and  is now  return ing .  

Pot en t ial Dropou t : Any resident  student  w ho dem onst rates poor school 
ad justm ent  as ind icated  by t w o or m ore of the follow ing :  

● H ig h  rate  of ab sen teeism , tru an c y, or freq u en t tard in ess;  
● L im ited  or n o extra-c u rric u lar p artic ip ation  or id en tific ation  w ith  sc h ool; 
● D isc ip lin e issu es resu ltin g  in  su sp en sion /exc lu sion ; 
● P oor g rad es in c lu d in g , b u t n ot lim ited  to, fa ilin g  in  on e or m ore su b jec ts ; or 
● L ow  ac h ievem en t in  read in g  or m ath  w h ic h  reflec ts  2 or m ore years  b elow  

g rad e level. 
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Last year we had 15 returning dropouts



H o w  a r e  s t u d e n t s  id e n t if ie d  a s  A t -R is k ?  

Decision  Ed  Early W arn ing  Syst em s 

● 20 + r is k  fa c tors  
○ A tte n d a n c e  
○ A b se n c e  C od e s  
○ A c tivity In volve m e n t 
○ B e h a vior In fra c tion s   
○ D rop ou t 
○ E n g lish  L e a rn e r S ta tu s  
○ F a ilin g  G ra d e s  
○ H om e le ssn e ss  
○ L oc a l A sse ssm e n ts  
○ L ow  S E S  
○ S p e c ia l E d u c a tion  
○ S u b sta n c e  A b u se  

Risk  Levels Assig ned  

● L ow  R is k   
○ L e ss  th a n  8  risk  fa c tors  

● A tte n tion  N e e d e d   
○ 8 -15 risk  fa c tors  

● W a rn in g ! 
○ M ore  th a n  15 risk  fa c tors  

● D a ta  is  u p d a te d  a n d  ris k  le ve ls  
re a s s e s s e d  a u tom a tic a lly w ith in  
D e c is ion  E d . 



A t -R is k  &  D r o p o u t  S e r v ic e  S u m m a r y   
3 Categories of Service 

 
 

S k ill B u ild in g  

E m otion a l &  
P h y s ic a l S a fe ty  

S c h ool 
E n g a g e m e n t  
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Presentation Notes
3 Categories of services provided with this funding source	- many other things we do for At-Risk youth that are not included in this funding stream - one of the largest being special education, but also ELL, homeless services, school counselors



P r o g r a m  G o a ls  &  O b je c t iv e s  
1. The Dist r ict  w il l con t inue ef for t s t o ensu re t hat  all schools 

p rovide physical and  em ot ional safet y for  st uden t s and  st af f . 

a . D is tric t te a m s  w ill re d u c e  th e  n u m b e r of re p orte d  s tu d e n t b e h a vior in fra c tion s  b y 
10 % a s  c om p a re d  to la s t s c h ool ye a r. 

b . D is tric t te a m s  w ill e xp a n d  a c c e s s  to s u p p ortive  a d u lt c on n e c tion s  s o th a t 10 0 % of 
A t-R is k  s tu d e n ts  h a ve  a n  id e n tifie d  tru s te d  a d u lt a t s c h ool.  

2. The Dist r ict  w il l p rovide h ig h  qualit y inst ruct ion  and  
in t erven t ions for  academ ic and  life sk il ls. 

a . D is tric t te a m s  w ill in c re a s e  th e  n u m b e r of ta rg e te d  d u ra b le  s k ills  in te rve n tion s  
b e in g  p rovid e d  to A t-R is k  s tu d e n ts  b y 10 %. 

b . C e d a r F a lls  te a c h e rs  w ill c on tin u e  to re c e ive  a n n u a l tra in in g  op p ortu n itie s  in  h ig h  
q u a lity re a d in g  in te rve n tion s  a n d  d u ra b le  s k ills . 
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Total Behavior infractions reported in 24-25 were 1,500 



P r o g r a m  G o a ls  &  O b je c t iv e s , c o n t ’d  

3. The Dist r ict  w il l in crease opport un it ies for  school eng ag em en t  of  
At -Risk  st uden t s.  

a . D is tric t te a m s  w ill w ork  to in c re a s e  s c h ool a tte n d a n c e  ra te s  for A t-R is k  s tu d e n ts  
b y 10 % a s  c om p a re d  to la s t s c h ool ye a r. 

b . D is tric t te a m s  w ill w ork  to re m ove  b a rrie rs  a n d  in c re a s e  s tu d e n t p a rtic ip a tion  in  
s c h ool-b a se d  a c tivities , s o th a t 90 % of A t-R is k  s tu d e n ts  a re  a c tive ly e n g a g e d  in  a t 
le a s t on e  s c h ool c lu b , s p ort, a c tivity, or p e rform a n c e . 
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Em ot ional & Physical Safet y 
● School Based  Therap ist s 
● Student  Success Coaches 
● School Resource Officers 
● In tervent ion  Center 

    School Eng ag em en t   
● At tendance Meet ings 
● After School Prog ram m ing  
● Alternat ive Prog ram  
● Educat ional Support  Center 

  Sk il l Bu ild ing   
● Cred it  Recovery  
● Read ing  In tervent ions 
● Sum m er Learn ing  
● Durab le Skills  

A c t iv it ie s  t o  T a r g e t  G o a ls  



E m o t io n a l &  P h y s ic a l S a f e t y  

Ment al Healt h  Services   $154 ,505 

● School Based  Therap ist s 
○ Cont racted  services w ith  Black Haw k Grundy Mental Health  

○ 5 Therap ists (2 fu ll t im e, 3 part  t im e) serve students at  school 

○ Every school has at  least  one fu ll day of therapy per w eek 

● St uden t s Served  du r ing  2024 -25 School Year 
● 193 students in  g rades K-12 

● 2,774 therapy sessions 

Presenter
Presentation Notes
Therapy sessions include individual and family therapy - as well as some summer services



E m o t io n a l &  P h y s ic a l S a f e t y  

Behavior In t erven t ion  & Support   $511,104  

● St uden t  Success Coaches 
○ 5 Elem entary, 2 Jun ior High   
○ Provide support  w ith  behavior in tervent ion  and  response, 

at tendance, teach ing  durab le skills in  1:1 and  sm all g roup  
 

● Hig h  School At -Risk  Prog ram   
○ 1 Teacher at  High  School  
○ Success Center 
○ Cred it  Recovery 
○ 1:1 and  sm all g roup  skill developm ent  for At -Risk studen ts 
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Therapy sessions include individual and family therapy - as well as some summer services



E m o t io n a l &  P h y s ic a l S a f e t y  

Behavior In t erven t ion  & Support  Con t ’d   
 

● In t erven t ion  Cen t er 
○ 1 Teacher at  Educat ional Support  Cen ter (ESC) 
○ Short  t erm , supervised  out -of-school suspension  
○ Restorat ive conversat ion  and  rein tegrat ion  p lann ing  

 
● School Resource Of f icers 

○ Officers Brooke Helgeson  & Brian  Johannsen  serve all bu ild ings 
○ Connect  w ith  studen ts and  staff 
○ Support  bu ild ing  and  d ist rict  safety p lans 
○ Main tain  safety in  bu ild ings and  at  school sponsored  even ts 
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S k ill  B u ild in g  

Academ ic Sk il ls   $518,901 
● O n lin e  C u rr ic u lu m  for  C re d it  R e c ove ry  

○ Alternat ive Prog ram , Sum m er School, Success Center 

● Elem ent ary Read ing  Teachers (port ion  of 8 teachers) 
○ Sm all g roup  read ing  in tervent ions 

● Elem ent ary Sum m er Read ing  Prog ram  
○ Free sum m er read ing  p ract ice to p reven t  “sum m er slide” 

● Secondary Sum m er Cred it  Recovery Prog ram  
○ Opportun it y for studen ts to m ake up  w ork, earn  cred it s, and  

p repare for next  g rade level 
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Holmes At-Risk - 48 + 504 students
Peet At-Risk - 75 students
High School At-Risk: 70 students



S k ill  B u ild in g  c o n t ’d  

Durab le Sk il ls 
Tig er Ten ! 
● R e s e a rc h  from  A m e ric a  S u c c e e d s  
● L e a rn in g  for S ta ff & S tu d e n ts  
● E le m e n ta ry R oll O u t 

○ C la s s room  L e a rn in g  
■ C on fe re n c e  R e p orts  
■ S tu d e n t S e lf R e fle c tion  

○ S m a ll G rou p  In te rve n tion s  
■ S tu d e n t S u c c e ss C oa c h e s 
■ S c h ool C ou n se lors  
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S c h o o l E n g a g e m e n t  

Targ et ed  At  Risk  In t erven t ions  $57,197 

ECHOES Af t er School Prog ram    
● 2 Jun ior High  Facilit ators 

○ Hom ew ork help  & m akeup w ork com plet ion  
○ Free engag ing  act ivit ies & clubs 
○ Open to any studen t  
○ Snacks & t ransportat ion  p rovided 

At t endance Meet ing s 
● Student  Success Coaches 
● Build ing  Principals 

○ Assist ing  fam ilies w ith  get t ing  k ids to school 

 
 
 
 



S c h o o l E n g a g e m e n t  
 

Alt ernat ive Pat hs t o Graduat ion   $360 ,537 

Educat ional Support  Cen t er (ESC) 
● P rog ra m  C oord in a tor 

○ A lte rn a tive  P rog ra m , E xc e l, TA P , In te rve n tion  C e n te r 
● S c h ool C ou n s e lor  

○ S e rve s  s tu d e n ts  in  a ll p rog ra m s 
● S e c re ta ry  

○ W e a rs  m a n y h a ts ! 
● A lte rn a tive  P rog ra m  Te a c h e rs  

○ P rovid e  a n  a lte rn a te  p a th  to g ra d u a tion   
○ S e rve d  4 6 s tu d e n ts  in  20 24 -25  
○ G ra d u a te d  18  s tu d e n ts ! 



S t a f f  T r a in in g  &  P r o g r a m  U t iliz a t io n  
 
Train ing  

● N e w  te a c h e r orie n ta tion  
● W e e k ly C olla b ora tive  Te a m  Tim e  
● S ix d a ys  of p rofe ss ion a l d e ve lop m e n t p e r ye a r 

○ C on fe re n c e  s tyle , C on tra c te d  S p e a k e rs , B u ild in g  L e a d e rs h ip  Te a m s , A d m in  
 

Ut ilizat ion  of  Prog ram s 
● S u c c e ss  C oa c h e s  
● S c h ool C ou n se lors  
● S tu d e n t S e rvic e s  D ire c tors  
● B u ild in g  A d m in istra tors  



P r o g r a m  E v a lu a t io n  &  Q u a lif ic a t io n s  
 
Evaluat ion  
● D e c is ion  E d  D a ta  A n a lys is  

○ A d m in is tra tive  C ou n c il d a ta  d ive s  
○ B u ild in g  L e a d e rs h ip  Te a m  g oa l s e ttin g  a n d  re vie w  
○ S tu d e n t S e rvic e s  D ire c tor a n n u a l p e rform a n c e  re vie w s  

 

Qualif icat ions of  Personnel 
● S tu d e n t in stru c tion  a n d  S ta ff L e a rn in g  

○ P rovid e d  b y lic e n se d  te a c h e rs , c ou n s e lors , a d m in istra tors , a n d  c oa c h e s  

● G u e sts  or volu n te e rs   
○ A n yon e  c om in g  in to b u ild in g s  to s u p p ort le a rn in g  or a c tivitie s  m u s t c om p le te  

a  volu n te e r form  & a s s u ra n c e s   



B u d g e t  S u m m a r y  

Total Budget  $1,60 2,24 4  

L e ss P rojec ted  A t-R isk  F u n d s  $165,70 9 

L ess C arryover F u n d s $0  

L e ss 25% from  G en era l F u n d  (as req u ired ) $359,134  

Tot al Request  for  2026-27 $1,077,401 

Presenter
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Our graduation rate is currently 97% (for 5-year grads) The state average is 90%
We had 421 graduates, 12 drop-outs and 15 returning dropouts in 2023-24



Mod if ied  
Allow ab le 

Grow t h  
Annual 

Com parison  

  FY22 FY23 FY24  FY25 FY26 FY27 

Dropou t  & At -Risk  
Tot al Budget  $1,419,517 $1,452,208 $1,514 ,779 $1,571,526 $1,599,089 $1,602,244  

Less General Use 
Program m ing  $0 $0 $0 $0 $0 $0 

Less Carryover 
Funds - Dropout  $0 $46,025 $0 $0 $0 $0 

Less Carryover 
Funds - At -Risk $0 $48,973 $0 $0 $0 $0 

Less Projected  At -
Risk Fund ing  $137,626 $143,073 $150,761 $165,362 $173,505 $165,709 

Sub-Total $1,28 1,8 91 $1,214 ,137 $1,364 ,0 18  $1,4 0 6,164  $1,4 25,58 4  $1,4 36,535 

L ess  25% fu n d ed  via  
G en era l F u n d  $320 ,4 73 $30 3,534  $34 1,0 0 5 $351,54 1 $356,396 $359,134  

Mod . Allow ab le 
Grow t h  Am oun t  $961,418 $910 ,603 $1,023,013 $1,054 ,623 $1,069,188 $1,077,401 

Tax R ate p er 
$10 0 0 /assessed  
va lu e 

$0 .4 6214  $0 .4 3771 $0 .4 54 14  $0 .4 618 8  $0 .4 4 571 $0 .4 4 913 



T h a n k  y o u  f o r  
s u p p o r t in g  o u r   
A t -R is k  S t u d e n t s ! 
 
W h a t q u e s tion s  d o you  
h a ve  for  m e ?  


	Modified Supplemental Amount 
At-Risk & Dropout Prevention Application for 2026-27
	Application Purpose
	Glossary
	Glossary
	How are students identified as At-Risk?
	At-Risk & Dropout Service Summary 
	Program Goals & Objectives
	Program Goals & Objectives, cont’d
	Activities to Target Goals
	Emotional & Physical Safety
	Emotional & Physical Safety
	Emotional & Physical Safety
	Skill Building
	Skill Building cont’d
	School Engagement
	School Engagement

	Staff Training & Program Utilization

	Program Evaluation & Qualifications

	Budget Summary
	Modified Allowable Growth Annual Comparison
	Thank you for supporting our �At-Risk Students!��What questions do you have for me?

