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EV

RY DAY

Application Purpose

to meet studentswhere they
are,work together towards
graduation, and teach them skills
they need to be successful in life.

annual goal performance &
plan to spend supplemental At-Risk
and Dropout Prevention funds.

and identify as many at-risk
students as possible while being
good stewards of District funds.


Presenter
Presentation Notes
Are they state or federal funds? Or both?


Glossary

Any student needing additional supportswho is not
m eeting or expected to meet the established goals of the educational
program (academic, social-em otional, career and/or vocational).

At-risk studentsinclude but are not limited to the following categories:

hom eless youth
dropouts
returning dropouts
potential dropouts



Glossary

Any resident student in grades 7-12 who left school

and isnow returning.

Any resident student who demonstrates poor school

adjustment asindicated by two or more of the following:

High rate of absenteeism, truancy, or frequent tardiness;

Limited or no extra-curricular participation or identification with school;
Discipline issues resulting in suspension/exclusion;

Poor grades including, but not limited to, failing in one or more subjects; or
Low achievement in reading or math which reflects 2 or more years below
grade level.


Presenter
Presentation Notes
Last year we had 15 returning dropouts


How are students identified as At-Risk?

e 20+risk factors

O O 0 0o o 0O o 0O 0 o O o

Attendance
Absence Codes
Activity Involvement
Behavior Infractions
Dropout

English Learner Status
Failing Grades
Homelessness

Local Assessments
Low SES

Special Education
Substance Abuse

Low Risk

o Less than 8 risk factors

Attention Needed
o 8-15risk factors

W arning!

o More than 15 risk factors

Data is updated and risk levels
reassessed autom atically within
Decision Ed.




At-Risk & Dropout Service Summary

Emotional &
Physical Safety

School
Engagement

Skill Building



Presenter
Presentation Notes
3 Categories of services provided with this funding source	- many other things we do for At-Risk youth that are not included in this funding stream - one of the largest being special education, but also ELL, homeless services, school counselors


1 The District will continue effortsto ensure that all schools
provide physical and emotional safety for students and staff.

a. Districtteams willreduce the number of reported student behavior infractions by
10% as com pared to last school year.

b. Districtteams will expand access to supportive adult connections so that 100% of
At-Risk students have an identified trusted adult at school.

2. The District will provide high quality instruction and
interventions for academic and life skills.

a. Districtteams willincrease the number of targeted durable skills interventions
being provided to At-Risk students by 10 %.

b. Cedar Falls teachers will continue to receive annual training opportunities in high
quality reading interventions and durable skills.


Presenter
Presentation Notes
Total Behavior infractions reported in 24-25 were 1,500 


3. The District will increase opportunities for school engagement of
At-Risk students.

a. Districtteams will work toincrease school attendance rates for At-Risk students
by 10% as compared to last school year.

b. Districtteams will work to remove barriers and increase student participation in
school-based activities,so that 90% of At-Risk students are actively engaged in at
least one school club, sport, activity, or performance.


Presenter
Presentation Notes
Total Behavior infractions reported in 24-25 were 1,500 


Activities to Target Goals

School Based Therapists

Student Success Coaches
School Resource Officers
Intervention Center

Credit Recovery
Reading Interventions
Summer Learning
Durable Skills

Attendance Meetings

After School Programming
Alternative Program
Educational Support Center




Emotional & Physical Safety

e School Based Therapists
o Contracted serviceswith Black Hawk Grundy Mental Health

o 5 Therapists (2 full time, 3 part time) serve students at school

o Every school has at least one full day of therapy per week

e Students Served during 2024-25 School Year
e 193 studentsin grades K-12

e 2774 therapy sessions


Presenter
Presentation Notes
Therapy sessions include individual and family therapy - as well as some summer services


Emotional & Physical Safety

e Student Success Coaches
o 5 Elementary,2 Junior High
O Provide support with behavior intervention and response,
attendance,teaching durable skillsin l1and small group

e High School At-Risk Program
0 1Teacher at High School
O Success Center
o Credit Recovery
o Iland small group skilldevelopment for At-Risk students


Presenter
Presentation Notes
Therapy sessions include individual and family therapy - as well as some summer services


Emotional & Physical Safety

e Intervention Center

(@)
(@)
(@)

1Teacher at Educational Support Center (ESC)
Short term,supervised out-of-school suspension
Restorative conversation and reintegration planning

e School Resource Officers

O

(@)
(@)
(@)

Officers Brooke Helgeson & Brian Johannsen serve all buildings
Connect with students and staff

Support building and district safety plans

Maintain safety in buildingsand at school sponsored events


Presenter
Presentation Notes
Therapy sessions include individual and family therapy - as well as some summer services


Skill Building

e Online Curriculum for Credit Recovery
o Alternative Program,Sum m er School, Success Center

e Elementary Reading Teachers (portion of 8 teachers)
o Smallgroup reading interventions

e Elementary Summer Reading Program
o Freesummerreading practiceto prevent “summer slide”

e Secondary Summer Credit Recovery Program
o Opportunity for studentsto make up work, earn credits, and
prepare for next grade level


Presenter
Presentation Notes
Holmes At-Risk - 48 + 504 students
Peet At-Risk - 75 students
High School At-Risk: 70 students


Skill Building cont’d o ;,

| CHARACTER

Behaving in a way that is
ul to others an

Tig er Ten ! onsible for yourself.

e Research from America Succeeds orrry—
e Learning for Staff & Students Somplete tasks o & el i
e Elementa ry Roll Out COMMUNICATION | | LEADERSHIP |
o Classroom Learning necity sk and showing
B Conference Reports BAIcRcs i ctiers ing.
X Student Self Reflection [CREATOVITY” | | METACOGNITION
o Small Group Interventions ety soe prob thinking and managing

e art, or tell your needs.

X Student Success Coaches
X School Counselors

MINDFULNESS

king questions, and
thinking carefully before

making decis you and inside of you.

-



Presenter
Presentation Notes
Holmes At-Risk - 48 + 504 students
Peet At-Risk - 75 students
High School At-Risk: 70 students


School Engagement

ECHOES After School Program
e 2Junior High Facilitators
Homework help & makeup work com pletion
Free engaging activities & clubs
Opento any student
Snacks & transportation provided

O O O O

Attendance Meetings
e Student Success Coaches
e Building Principals
o Assisting familieswith getting kidsto school




School Engagement

Educational Support Center (ESC)

e Program Coordinator
o Alternative Program, Excel, TAP, Intervention Center
e SchoolCounselor
o Serves studentsin all programs
e Secretary
o Wears many hats!
e Alternative Program Teachers
o Provide an alternate path to graduation
o Served 46 students in 2024-25
o Graduated 18 students!



Staff Training & Program Utilization

e New teacher orientation
e Weekly Collaborative Team Time

e Six days of professional development per year
o Conference style,Contracted Speakers,Building Leadership Teams, Admin

Success Coaches

School Counselors
Student Services Directors
Building Adm inistrators



Program Evaluation & Qualifications

e Decision Ed Data Analysis
o Administrative Council data dives
o Building Leadership Team goal setting and review
o Student Services Director annual performance reviews

e Studentinstruction and Staff Learning
o Provided by licensed teachers,counselors,administrators,and coaches

e Guests or volunteers
o Anyone coming into buildings to support learning or activities must com plete
a volunteer form & assurances



Budget Summary

Total Budget $1602,244
Less Projected At-Risk Funds $165,709
Less Carryover Funds S0
Less 25% from General Fund (as required) $359,134

Total Request for 2026-27 $1077,401


Presenter
Presentation Notes
Our graduation rate is currently 97% (for 5-year grads) The state average is 90%
We had 421 graduates, 12 drop-outs and 15 returning dropouts in 2023-24


FY22

FY23

FY24

FY25

FY26

FY27

Less General Use

Programming %0 %0 $0 50 %0 *°
Less Carryover $0 $46,025 $0 $0 $0 $0
Funds - Dropout '

Less Carryover $0 $48 973 $0 $0 $0 $0
Funds - At-Risk ’

Less Projected At-

LT $137,626 $143073 $150,761 $165,362 $173,505 $165,709
Sub-Total $1281891 | $1214,87 | $1364018 | $1406,564 | $1425584 | $1436,535
Less 25% funded via

T $320,473 $303,534 $341,005 $351,541 $356,396 $359,134

Tax Rate per
$1000/assessed
value

$0.46214

$0.43771

$0.45414

$0.46188

$0.44571

$0.44913




W hat questions do you
have for me?
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