
October 13, 2025 

 

The Board of Directors of the Cedar Falls Community School District in the County of Black Hawk, State of Iowa, met in regular session 

pursuant to the laws and rules of said Board at the City of Cedar Falls City Hall, 220 Clay Street, Cedar Falls, Iowa, at 5:30 p.m. The 

meeting was called to order by the President and the roll being called there were present Lowell Stutzman in the chair, and the following 

named Directors: Jenny Stipe, RJ Meyer, Bett Peterson, Joyce Coil and Jeff Orvis. Others in attendance were: Dr. Andrew Pattee, 

Superintendent, Eric Rosburg, Director of Secondary Education, Amber Youngblut, Executive Director of Human Resources, Denelle 

Gonnerman, Chief Financial Officer, and Janelle Darst, Director of Communications and Community Relations. Others in attendance: 

Linda Fitzgerald, Nathan Standing, Paulette Standing, Jessica Dagel, Lucas Sears, Rachel Sears, Marian Kuper, Konrad Sedkowski, 

Alicja Sadkowski, Jennifer Driscoll, Steve Olson, Susie Hines, LuAnn Widen, Deb Goodenbour, Maegan Blaylock, Jared Blaylock, 

Stephanie Peters, Ryan Walker, Grace Rogers, Becca Rogers, Sarah Beckman, Denny McCall, Sara Herndon, Alan V. Takes, Carol 

Tjaden, James McCullagh, Jeff Brich, Jean McDudley, Charlie Blair-Broeker, Kim Cross, Sara McIntee, Alyssa Jensen, and Kim Jensen. 

 

 

Item No. 1 – Approval of the Following Consent Agenda Items:  

 

Director Stipe moved and Director Meyer seconded the motion to approve the consent agenda as presented:  

1. The agenda of the October 13, 2025 Board of Education meeting  

2. Approval of the September 11, 2025 Board of Education minutes 

3. Approval of the bills as presented for payment as reviewed by Director Stipe 

4. Open Enrollment  

                                     

                                                             OPEN ENROLLMENT REPORT 

                                                                       October 13, 2025 

 

Noah Lee Anderson  1
st
 Grade  

 Current Resident District: Cedar Falls  

 District Requested:  Waterloo  

 Effective Date:  2025-2026 – C    

    

Ariel Artis-Shorter  9
th

 Grade  

 Current Resident District: Cedar Falls  

 District Requested:  Clayton Ridge – IA Virtual Academy  

 Effective Date:  2025-2026   

     

Nevaeh Bernice Angel Marie Brown  10
th

 Grade  

 Current Resident District: Cedar Falls  

 District Requested:  Waterloo HSAP  

 Effective Date:  2025-2026 – C   

    

Satori Brown  9
th

 Grade  

 Current Resident District: Cedar Falls  

 District Requested:  Waterloo HSAP  

 Effective Date:  2025-2026 – C   

    

Xzavior Bailey  1
st
 Grade  

 Current Resident District: Cedar Falls  

 District Requested:  Waterloo  

 Effective Date:  2025-2026 – C   

    

Leila Cuturic  4
th

 Grade  

 Current Resident District:  Cedar Falls  

 District Requested:  Waterloo  

 Effective Date:  2025-2026 – C   

    

Liam Cuturic  Kindergarten  

 Current Resident District:  Cedar Falls  

 District Requested:  Waterloo  

 Effective Date:  2025-2026 – C   

    

Kael Patrick Duggan  8
th

 Grade  

 Current Resident District:  Cedar Falls  

 District Requested:  CAM – IA Connections Academy  

 Effective Date:  2025-2026   
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Elma Gakovic  10
th

 Grade  

 Current Resident District:  Cedar Falls  

 District Requested:  Waterloo  

 Effective Date:  2025-2026 – C   

 

Alexa Marie Sherbon 

  

11
th

 Grade 

 

 Current Resident District:  Cedar Falls  

 District Requested:  Red Oak – IA Virtual Schools  

 Effective Date:  2025-2026  

    

Trevon Stokes  2
nd

 Grade  

 Current Resident District:  Cedar Falls  

 District Requested:  Waterloo  

 Effective Date:  2025-2026 – C   

    

Kalyce Jana Williams  9
th

 Grade  

 Current Resident District:  Cedar Falls  

 District Requested:  Waterloo  

 Effective Date:  2025-2026 – C   

    

The following will be denied: 

     

 Makhi Markekis Fisher 12
th

 Grade Waterloo  

     

Directors voting in favor of the motion: Peterson, Orvis, Stipe, Coil, Stutzman, and Meyer. Those voting “no” none.  Motion carried.   

 

Item No. 2 – Public Comment 

 

President Stutzman reviewed the Board’s roll in regards to personnel and referenced board polices 403.7.2 and 403.9.2. 

 

Members of the public addressed the Board to express concerns about the removal of gender identity from Board policy and to 

voice support for the reinstatement of an employee. 

 

Becca Rogers 

Grace Rogers 

Luann Widen 

Alyssa Jenson 

Stephanie Peters 

Maegan Blaylock 

Marian Kuper 

Kim Jensen 

Nathan Standing 

 

Item No. 3 – Communications 

 

Janelle Darst reported on the following District news activities: 

 Opening of the Community Natatorium 

 Update on Tiger Performance Center 

 Congratulations to Cedric Liu awarded U.S. Presidential Scholar 

 Congratulations to Diya Pradeep for achieving a perfect ACT score of 36 

 Congratulations to Liam Hage on being selected as a 2025 National Math Star 

 Congratulations to Women’s tennis team 

 Congratulations to Men’s Golf 

 Congratulations to Cedar Falls Fishing team 

 Peet Jr. High “1000 Acts of Kindness” 

 Hansen 6
th

 grade durable skills  

 Students help Waverly Health Center portal application 

 Trunk or Treat Oct 26, 2025 from 1:00 to 3:00 pm, support food drive 

 Bound Applications 

 Tiger Pride Magazine 
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Item No. 4 – Secretary’s August Financial Reports 

 

Mrs. Gonnerman reviewed with the Board the August 2025 fund balances for general, schoolhouse, student activity, and food service.  

President Stutzman stated the report would be filed subject to audit.   

 

 

Item No. 5 – Secretary’s September Financial Reports 

 

Mrs. Gonnerman reviewed with the Board the September 2025 fund balances for general, schoolhouse, student activity, and food service.  

President Stipe stated the report would be filed subject to audit.   

 

 

Item No. 6 – Approval of Certified Annual Report (CAR) and Special Education Supplement (SES) 

 

Mrs. Gonnerman reviewed the certified annual report and special education supplement for the Cedar Falls Community School District 

for the 2024-2025 school year.  A considerable amount of data was presented in a Power Point presentation showing trends and 

performance of the District’s individual funds over the past years and detailed information of miscellaneous income and federal funds 

received. Mrs. Gonnerman reviewed the special education supplement for the certified annual report showing trend lines over the past 

five years for revenue, expenditures and special education fund balances.  Mrs. Gonnerman reported that the District’s special education 

fund balance for the 2024-2025 school year totaled a negative $397,732.19.  Director Meyer moved and Director Peterson seconded the  

motion to approve the 2024-2025 certified annual report, special education supplement and submit a request to the School Budget Review 

Committee to seek allowable growth and supplemental aid for the negative special education balance of $397,732.19 as presented.  

Directors voting in favor of the motion:  Peterson, Orvis, Stipe, Coil, Stutzman, and Meyer. Those voting “no” none.  Motion carried.   

 

 

Item No. 7 – Approval of SBRC Application for LEP Modified Allowable Growth 

 

Mrs. Gonnerman reviewed the application to the School Budget Review Committee (SBRC) for additional allowable growth for Limited 

English Proficient (LEP) allowable costs for the 2024-2025 school year. Mrs. Gonnerman reported the District is requesting for a 

maximum allowable growth request to the School Budget Review Committee in the amount of $107,231.25. The District served 

approximately 145 students in the program covering 40 different languages by four teachers. After discussion, Director Orvis moved and 

Director Coil seconded the motion to approve the application to the School Budget Review Committee for excess Limited English 

Proficient (LEP) student costs in the amount of $107,231.25. Directors voting in favor of the motion: Peterson, Orvis, Stipe, Coil, 

Stutzman, and Meyer. Those voting “no” none.  Motion carried.   

 

 

Item No. 8 – Approval of 2025-2026 Board of Education Goals  

 

Superintendent Pattee reviewed the following Board of Education goals as presented for the 2025-2026 school year. After discussion, 

Director Coil moved and Director Orvis seconded the motion that the Cedar Falls Board of Education approve the 2025-2026 Board of 

Education goals as presented.  Directors voting in favor of the motion: Peterson, Orvis, Stipe, Coil, Stutzman, and Meyer. Those voting 

“no” none.  Motion carried.   

   

Goal 1:  Student Achievement 

The Board will focus on student achievement and undertake a culture of learning, by: 

 Requesting a report on the current state of student achievement with comparisons between grade levels and other 

Districts, including a report on the implementation and effectiveness of our new CKLA ELA curriculum. 

 Having curricular, activity/athletic, or club groups attend meetings to share information and success. 

 Continuing a survey of graduates who are 1 year and 5 years removed from high school. The focus will be on preparation, 

programs and support that helped prepare (or not) for college and career readiness. 

Goal 2:  Culture/Climate 

The Board will model reflective learning, tolerance, shared understanding and collaboration in support of a positive climate and 

culture across our District and community, by: 
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 Invite IASB to come to provide a work session training for the full board covering a variety of topics, selected by the 

board. 

 Establish regular meetings with small groups of board members with the superintendent to foster additional dialogue and 

clarity. 

 The Board will participate in a book study to be selected by the board. 

Goal 3:  Professional Learning Community (PLC)  

The Board will support District initiatives, seeking intentional opportunities for engagement, interaction, transparency and 

communication, by: 

 Providing opportunities to interact with PTO/PTA groups to share information, goals and needed supports to enhance 

educational opportunities  

 Engaging regularly with staff and students to enhance awareness and understanding of key initiatives and areas of growth, 

with these efforts intended to support Board goals with optional visits to PLC during specified times.   

 

 

Item No. 9 – Approval of Superintendent 2025-2026 Goals 

 

Dr. Pattee reviewed the 2025-26 Superintendent goals. Director Peterson moved and Director Meyer seconded the motion to approve 

the 2025-2026 Superintendent goals as presented.  Directors voting in favor of the motion: Peterson, Orvis, Stipe, Coil, Stutzman, 

and Meyer. Those voting “no” none.  Motion carried.   

 

 

Student Achievement: 

 Initiate an expanded learning model at North Cedar that expands and enhances learning opportunities for students through 

CAPS like, authentic, and durable skills-based learning. 

 Continue to grow and enhance the CAPS experience and program by building deeper partnerships and opportunities 

which will include events for younger students in 6
th

 through 9
th

 grade. 

 Invest in Artificial Intelligence to ensure we build expertise for future training, knowledge around ethical use of AI, R&D, 

and support for best practice that readies students for an ever-changing environment. 

PLC: Learning and Leadership: 

 Revisit and reaffirm our culture and learning as an Administrative Council regarding PLC and highly effective 

collaborative teams.  

o Continue Administrative Team’s focus on our 5 year learning plan and action steps 

o Continue to build strong administrative teams, utilize Strengths Finder assessment and ongoing training for our 

Admin Council. 

 Work with state groups to grow my learning and explore best practice 

  Executive Leaders 

 IASB Advisory Board 

 Grow Cedar Valley 

 SAI Statewide Conference Planning 

 Central Rivers Advisory Board 

 UNI College of Education Advisory Board 

Culture/Climate 

 Continue to facilitate/support efforts to complete the Scheels Tiger Performance Center 

 Work through a process to ensure new legislation is implemented with fidelity in a collaborative process with staff and 

stakeholders 

 Work through a process to renew our PPEL levy that will sunset in 2028, which will require voting in 2026 

 

 

Item No 10 - Superintendent’s Report:  

 

Dr. Pattee shared the following: 

 IASB State Convention – November 19-21, 2025  

 Delegate Assembly - November 19, 2025.  Director Gruber will attend as Delegate. 
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Item No 11– Questions, Comments and Concerns 

 

Director Peterson reported Channel 15 through CFU cable is going off the air.  It is important to support by the school District 

 

Director Peterson thanked the community and speakers for their passion and concern. 

 

Director Orvis asked if we have any bargaining recertification coming up this year?  Dr. Pattee reported we have three units coming up 

for bargaining. 

  

 

Item No 12 – Adjournment 

 

Director Meyer moved and Director Peterson seconded the motion to adjourn.  Directors voting in favor of the motion: Peterson, Orvis, 

Stipe, Coil, Stutzman, and Meyer. Those voting “no” none.  Motion carried.   

 
 

The meeting was adjourned at 7:17 p.m. 

  

 

         ________________________________________ 

President        Secretary 

 


