Cedar Falls Community Schools
Cedar Falls, lowa

AGENDA

Board Meeting

The regular business meeting of the Cedar Falls Board of Education will be held Monday, August 10,2026

at 5:30 p.m. in the Council Chambers at Cedar Falls City Hall, 220 Clay Street, Cedar Falls, lowa.

Meeting called to order by President Hines

Consent Agenda:

VVVVVYVYVYY

Approval of Agenda
Approval of July 13,2026 Minutes
Approval of Accounts Payable
Open Enrollment
HR Report
2" Semester Transportation Report
Agreements:
e  2026-27 Tri County Headstart
e 2026-29 Street Smarts

Public Comment

Communications:

>

Booster Club Presentation

Secretary’s July Financial Reports:

(1)
(2)
(3)
(4)
(5)

Monthly Financial Report
General Fund
Schoolhouse Fund
Student Activity Fund
Food Service Fund

First Reading of Board Policies

VVVVVVYVYVYVVVYYVYY

201.2 Board of Directors’ Elections

202.0 Board of Directors’ Conflict of Interest

202.1 Duties of Officers

204.1 Meetings of Board

401.2 Equal Employment Opportunity Affirmative Action
401.6 Qualifications

402.3 Leaves of Absence

501.10 Open Enroliment as a Receiving District

502.1 Student Discipline

502.1.3 Disruptive Behavior

502.1.4 Disruptive Behavior Removal Procedures
502.1.5 Disruptive Behavior Removal Procedures for Non Violent Students with an IEP
502.4 Freedom of Expression

503.1 Student Activity program

602.7 Special Education Programs

Hines

Pattee



602.8 Talented and Gifted Program

602.8.1 Talented and Gifted Program Regulation
602.8.1 Program for Talented and Gifted Students
602.12 Religion Based Exclusion

602.16 Physical Education

602.22 Competent Private Instruction

604.1 Guidance Program

605.4 Acceptable Computer Use

605.4.1 Technology Adoption Checklist

701.02 Transfer of Funds

701.03 Financial Records

701.05 Fiscal Management

705.4 Purchasing, Bidding, Suspension

705.6 Federal Award Compliance

705.7 Time and Effort Reporting

1002.1 Public Examination of School District Records

VVVVVVVVYVYVYVYYVVYVYY

Approval of Superintendent’s Contract

Approval of 2026-2027 Legislative Priorities

Board of Education Goals

Superintendent Goals

Superintendent’s Report:

> New School Year Update

Questions, comments, concerns from Board members

Specific Leadership Goals (The Board will):

Focus on Student achievement and undertake a culture of learning

Model reflective learning, tolerance, shared understanding and collaboration in support
of a positive climate and culture across the District and community

Support District initiatives, seeking intentional opportunities for engagement,
interaction, transparency and communication

Board Work Session

Adjournment

Hines

Pattee

Pattee

Pattee

Pattee



