JOINT PooL COMMITTEE
Agenda
May 8, 2025
9:30-11 am
Cedar Falls High School | 2701 W 27t St. | Activities Conference Room (Door #1)

Attendees:
Stephanie Houk Sheetz, Director of Community Development
Mike Soppe, Recreation & Community Programs Manager
Chris Schoentag, Recreation Programs Supervisor (retiring May 2025)
Mickey Devine, Recreation Programs Supervisor
Troy Becker, Athletic Director (retiring)
Justin Urbanek
Denelle Gonnerman, Chief Financial Officer
Chris Thome, Building and Grounds Director

|.  Agenda Revisions
II.  Approval of Minutes from March 4, 2025
lll.  Construction Updates
a. Finishings, Furniture & Equipment updates
b. Construction contingency availability for items
c. Pool length confirmation, prior to final acceptance

IV.  Pool Rules Sign

V. Start up & operations budget estimates

VI. Rentals
a. Definition

b. Fees
i. Peet/Homes: $75/hr for 1-75 people, $90/hr 76+ people
1. No rentals during transition period?
ii. Both pools - $150/hr., minimum 2 hour rental
iii. Lap pool (large) - $125/hr., minimum 2 hour rental
iv. Therapy/warm up pool (small) - $50/hr., minimum 2 hour rental
v. Meeting room - $15/hr
vi. Other?
c. Expenses: lifeguards

VII.  Next Meeting
a. June 2-6"7? (4 weeks)
b. Topics



