March 27, 2012

The Board of Directors of the Cedar Falls Community School District in the County of Black Hawk, State of lowa, met
in special work session pursuant to the laws and rules of said Board at the James L. Robinson Administrative Center,
1002 West First Street, Cedar Falls, lowa, at 9:00 a.m. The meeting was called to order by the President and the roll
being called there were present Deon Senchina in the chair, and the following named Directors: Jim Brown, James
Kenyon, Susan Lantz, Jenny Leeper, and Joyce Coil. Others in attendance were: Douglas Nefzger, Director of Business
Affairs.

Item No. 1 — Travel to Workshop Site

The Cedar Falls Board of Education met at the James L. Robinson Administrative Center to travel to the workshop site
for the purpose of gathering in the Superintendent candidate’s community. The workshop activities included:

Meeting with the Superintendent candidate for a general conversation and follow-up
Toured the District’s culinary and construction trades career academy program
Visited the 4™ — 6™ grade and 7" — 8" grade school buildings

Meeting with selected representatives of the community and staff members
Conversed with community members at random

Item No. 2 — Adjournment

Director Kenyon moved and Director Brown seconded the motion to adjourn. Directors voting in favor of the motion:
Brown, Kenyon, Coil, Senchina, Lantz and Leeper. Those voting “no” none. Motion carried. The meeting adjourned
at 5:30 p.m. The Board arrived back to the James L. Robinson Administrative Center and arrived at 7:30 p.m.
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