
JOINT POOL COMMITTEE 
Agenda 

March 4, 2025 
1:30 pm 

Rec Center Conference Room 
110 East 13th Street 

 
 

Attendees:  
Stephanie Houk Sheetz, Director of Community Development 
Mike Soppe, Recreation & Community Programs Manager  
Chris Schoentag, Recreation Programs Supervisor (retiring May 2025) 
Mickey Devine, Recreation Programs Supervisor 
Troy Becker, Athletic Director 
Denelle Gonnerman, Chief Financial Officer 
Chris Thome, Building and Grounds Director 

 
 
 

I. Agenda Revisions  

 

II. Approval of Minutes from January 14, 2025 

 

III. Finishings, Furniture & Equipment Updates (Thome & all) 
a. Construction contingency availability for items 

 

IV. Pool Rules – Draft Sign Review (Devine) 
a. Verification if sign is included in bid package (Gonnerman) 

 

V. Facility management – discuss/confirm approach to scheduling rentals 

(Soppe/Gonnerman) 

 

VI. Topics for Next Meeting 

a. Day/time: April 1-15th? (4-6 weeks) 

b. Start up & operations budget estimates? 




