Cedar Falls Community School District
2024-2025 Board of Education Goals

Goal 1: Student Achievement
The Board will focus on student achievement and undertake a culture of learning, by:

e Requesting a report on the current state of student achievement with comparisons between
grade levels and other Districts, including a report on the implementation and effectiveness
of our new CKLA ELA curriculum.

e Requesting a report and recommendations on the responsible and effective use of
technology.

e Continuing a survey of graduates who are 1 year and 5 years removed from high school. The
focus will be on preparation, programs and support that helped prepare (or not) for college
and career readiness.

Goal 2: Culture/Climate

The Board will model reflective learning, tolerance, shared understanding and collaboration in
support of a positive climate and culture across our District and community, by:

e Continuing to promote positive social change and inclusion in the District through support of
community-wide initiatives, membership in and updates from the District Equity Committee.

e Developing, being involved, and supporting collaborations throughout the District, City of
Cedar Falls and the region that build on existing synergies and enhance civic and community
engagement that support our students, buildings and District through service and
volunteering beyond our Board involvement.

e The Board will participate in a Clifton Strengths Finder assessment and training and seek to
utilize their strengths in meaningful ways

Goal 3: Professional Learning Community (PLC)

The Board will support District initiatives, seeking intentional opportunities for engagement,
interaction, transparency and communication, by:

¢ Providing opportunities to interact with PTO/PTA groups to share information, goals and
needed supports to enhance educational opportunities

e Engaging regularly with staff and students to enhance awareness and understanding of key
initiatives and areas of growth, with these efforts intended to support Board goals with
optional visits to PLC during specified times.



