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•  Key decision makers  
come together 

•  Hopes and Fears 

•  Review design standards 

•  Review and document  
existing conditions 

•  Review lessons learned 

•  Scope definition 

•  Research solutions 

•  Develop concepts and options 

•  Strategize approach 

•  Budget & schedule 
development  

•  Coordination with trades 

•  Material & finish selection 

•  Document development 

•  Consultant coordination 

•  Reviews and page turn 

•  Budget update 

•  Bidding and negotiating 

•  Preconstruction phase 

•  Construction administration 
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INSIGHT WEEK – BIG PICTURE 
DISCOVERY 
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INSIGHT WEEK - DRIVERS 
DISCOVERY 
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INFORMATION GATHERING – EXISTING CONDITIONS 
DISCOVERY 
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INFORMATION GATHERING – SITE CAPACITY 
DISCOVERY 
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INFORMATION GATHERING – BIG PICTURE 
DISCOVERY 
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INFORMATION GATHERING - ORGANIZATION 
DISCOVERY 
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INFORMATION GATHERING - CHANGES 
DISCOVERY 
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INFORMATION GATHERING - WHAT’S CHANGED? 
DISCOVERY 

10 



INFORMATION GATHERING - HISTORICAL CONTEXT 
STRATEGY 
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INFORMATION GATHERING - WHAT’S CHANGED? 
DISCOVERY 
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INSIGHT WEEK – BIG PICTURE 
DISCOVERY 
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INSIGHT WEEK – BIG PICTURE 
DISCOVERY 
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•  2001 MASTER 
PLAN BASIS 
 

•  2012 FUTURE 
NEEDS DIAGRAM 

 
 



INSIGHT WEEK – BIG PICTURE 
DISCOVERY 
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ASSUMPTIONS 
•  1,400 STUDENTS 
•  MEET FUTURE NEEDS AS POSSIBLE 
•  PHASING 
•  COST 

 
 



INSIGHT WEEK – BIG PICTURE 
DISCOVERY 
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SUMMARY 

•  SITE LIMITS FUTURE GROWTH 
•  SITE EXPANSION COMPOUNDS EXISTING 

PROBLEMS 
•  DIFFICULT IMPLEMENTATION  
•  BUILDING INFLEXIBILITY 
•  SECURITY CHALLENGES BUILT-IN 
•  LIFE CYCLE COSTS 
•  EXPENSIVE RENOVATION/ADDITIONS IN 

PLACE 
•  ABILITY TO MEET 21ST CENTURY 

LEARNING NEEDS 
•  COMMUNITY GROWTH CAPPED 

 



INFORMATION GATHERING - NEXT STEPS 
DISCOVERY 

NEXT STEPS 

•  TEST NEW 
•  NEW BUILDING SPACE PROGRAMMING TEST 

•  UPDATE STAFF AND COMMUNITY GROUPS 
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