
 

                  Cedar Falls Community School District 

                      2026-2027 Board of Education Goals 

As advocates for public education, our 2026-27 goals are below: 

 

Goal 1:  Student Achievement 

The Board will focus on student achievement and undertake a culture of learning, by: 

● Requesting a report on the current state of student achievement with comparisons between 

grade levels and other Districts, including a report on the implementation and effectiveness 

of our work on Authentic Learning. 

● Having curricular, activity/athletic, or club groups attend meetings to share information and 

success. 

● Continuing a survey of graduates who are 1 year and 5 years removed from high school. The 

focus will be on preparation, programs, and support that helped prepare (or not) for college 

and career readiness. 

Goal 2:  Culture/Climate 

The Board will model reflective learning, tolerance, shared understanding, and collaboration in 

support of a positive climate and culture across our District and community, by: 

● Request a report on the implementation of technology use K-5 and the ongoing 

implementation of the cell phone legislation.  

● Establish regular meetings with small groups of board members with the superintendent to 

foster additional dialogue and clarity. 

● As a Board, we encourage Board members and our community, parents, and staff to find 

opportunities to volunteer in our school buildings and community to help promote student 

opportunities and learning. 

Goal 3:  Professional Learning Community (PLC)  

The Board will support District initiatives, seeking intentional opportunities for engagement, 

interaction, transparency and communication, by: 

● Providing opportunities to interact with PTO/PTA groups to share information, goals and 

needed supports to enhance educational opportunities  

● Engaging regularly with staff and students to enhance awareness and understanding of key 

initiatives and areas of growth, with these efforts intended to support Board goals with 

optional visits to PLC during specified times.   

 


