
 

 

JOINT POOL COMMITTEE 
Agenda 

March 2, 2026 │1:00 pm 
Cedar Falls School District Administration Center 

1002 W. 1st St., Cedar Falls, IA 50613 

 
 
Attendees:  

Stephanie Houk Sheetz, Director of Community Development 
Mike Soppe, Recreation & Community Programs Manager  
Mickey Devine, Recreation Programs Supervisor 
Justin Urbanek, Activities Director 
Denelle Gonnerman, Chief Financial Officer 
Chris Thome, Building and Grounds Director 

 
 
 

I. Agenda Revisions  
 

II. Approval of Minutes from December 18, 2025 
 

III. Election of Chair (2-year term, rotates between School District or City staff) 
a. Minute taker separate? 

 
IV. Construction Schedule Update 

a. Donor & other signage/recognition 
b. Final occupancy 

 
V. Schedule for Natatorium Use 

 

VI. Calendar Monitoring 
 

VII. Review of Joint Committee Meeting Requirements 
 

VIII. Next Meeting 
a. Quarterly: June? July? 
b. Topics? 


