October 14, 2026

The Board of Directors of the Cedar Falls Community School District in the County of Black Hawk, State of lowa, met in special
work session pursuant to the laws and rules of said Board at the James L. Robinson Administrative Center, 1002 West First Street,
Cedar Falls, lowa, at 11:20 a.m., The meeting was called to order by the President and the roll being called there were present Susie
Hines in the chair, and the following named Directors: Nate Gruber, Bett Peterson, Kim Cross, Grace Rogers, and Lowell Stutzman.
Others in attendance were: Dr. Andrew Pattee, Superintendent, Denelle Gonnerman, Chief Financial Officer/Board Secretary, and
Amber Youngblut, Executive Director of Human Resources,

Item No. 1 — Board Work Session

The Board joined Administrative Council to discuss building outcomes, PLC/Collaborative teams, Instructional Leadership, beginning
of year progress and success stories, and areas of building focus.

Item No. 2 — Adjournment

Director Gruber moved and Director Peterson seconded the motion to adjourn. Directors voting in favor of the motion: Hines,
Gruber, Peterson, Rogers, Cross, and Stutzman. Those voting “no” none. Motion carried. The meeting was adjourned at 11:55
p.m.

President Secretary



