JOINT PooL COMMITTEE

Agenda
November 13, 2024
2:00 pm
Cedar Falls School Administration
1002 W 1st St.

Attendees:
Stephanie Houk Sheetz, Director of Community Development
Mike Soppe, Recreation & Community Programs Manager
Chris Schoentag, Recreation Programs Supervisor (retiring May 2025)
Mickey Devine, Recreation Programs Supervisor
Troy Becker, Athletic Director
Denelle Gonnerman, Chief Financial Officer
Chris Thome, Building and Grounds Director

. Agenda Revisions

Il.  Approval of Minutes
None, this is the first meeting.

. Community Natatorium — 28E Agreement for Swimming Pool Use, Operation and
Maintenance

IV.  Joint Pool Committee
a. Composition of the Committee
b. Meetings
c. Chair
d. Powers & Duties
V. Elections
VI.  Budget
VII.  Scheduling

VIIl.  Topics for Next Meeting

a. Day/time

b. Usage rules

c. Budget? (rental fee)

d. Operations coordination?
e. Scheduling





