Cedar Falls Community School District
2022-2023 Board of Education Goals

Goal 1: Student Achievement

The Board will focus on student achievement and undertake a culture of learning.

Explore optiens .and needs regarding future faciity upgrades, efficiencies and
expansionis to serve PreK-12 students into the future.

Continue a survey of graduates who are 1 year and 5 years removed from high school.
The focus will be on preparation; programs and support that. helped prepare (or not) for
college and career readiness.

Suppoit -continued improvement of the quality and efficacy of virtual leaming and
altemative learning opportunities as viable options for students, families, and teachers.

Goal 2: Culture/Climate

The Board will model reflective leaming, tolerance, shared understanding and collaboration in
support of a positive climate and culture across our District and community.

Centinue to promate positive social change and inclusion in the District through support
of community-wide mrhatlves membershtp ‘on ‘and updates from the District Equity
Committee.

Develop, be involved and support collaborations. throughout the District, City of Cedar
Falls and the region that build on existing synergies and enhance civic and community,
engagement that support.our students, buildings and District

Goal 3: PLC

The Board will support District initiatives, seeking intentional opportunities for engagement,
interaction, transparency and communication.

Provide opportunities to interact with PTO/PTA groups to share information, goals and
needed supports to enhance educational opportunities

Engage regularly with staff and students to enhance awareness.and understanding of
key initiatives and-areas of growth, with these efforts intended to support Board goals.



