
          

Cedar Falls Community School District 
2019-20 Superintendent Goals 

 
Student Achievement: 

 Expansion of STEM/Computer Science opportunities for students by finalizing, growing and 

enhancing K-12 opportunities for all students 

 Continue to grow and enhance the CAPS experience and program through additional strands 

and deeper partnerships 

 Deeper Learning Opportunities and exploration: 

o Personalized Learning 

o Project/Magnet Elementary School Exploration/Options 

PLC: 

 Refining and refocusing the work at Admin Council to explore and create building collective 

commitments, mission, vision and goals 

 Work with state groups to grow my learning and explore best practice 

o Executive Leaders 

o IASB Advisory Board 

o Chamber and Alliance 

o SAI Statewide Conference Planning 

 Undertake group learning activities with the Administrative Council regarding leadership, culture 

and change process: 

o Student Centered Coaching professional development and discussion with instructional 

coaches on student and staff impact 

o Article reflection and discussion 

o Best Practice Discussion and Implementation 

Culture/Climate 

 Finalize the design development for a new Cedar Falls High School and start construction 

 Enhance and engage in Social Media to showcase the work that is ongoing in our Buildings 

 Increase Community and Parent Engagement/Knowledge  

o Parent University 

o Partners in Education Development 

o Encourage a joint meeting with the City of Cedar Falls and CFU 

 


