January 13, 2016

The Board of Directors of the Cedar Falls Community School District in the County of Black Hawk, State of
lowa, met in work session pursuant to the laws and rules of said Board at the James L. Robinson
Administrative Center, 1002 West First Street, Cedar Falls, lowa, at 9:30 a.m. The meeting was called to
order by the Vice-president and the roll being called there were present Doug Shaw in the chair, and the
following named Directors: Hassman, Hines, Lantz and Leeper. Others in attendance were: Dr. Andrew
Pattee, Superintendent, Douglas Nefzger, Director of Business Affairs, Dan Conrad, Director of Secondary
Education, Dr. Adrian Talbot, Director of Human Resources and Pam Zeigler, Director of Elementary
Education. Also present: Building Administrators and Richard Vande Kieft.

Item No. 1 —

Dr. Pattee reviewed the norms of Administrative Council.

Item No. 2 — AEA267 Presentation

Richard Vande Kieft, AEA267 Board member, shared various educational services available to the school district
through the AEA267.

Item No. 3 —Building Level Updates

Building Principals shared individual goals for the 2015-2016 school year, as well as points of pride for their
individual school buildings.

Item No. 4 —Table Top Discussion : PLC Framework

Administrators and Board members broke into five groups for table top exercises on the following Professional
Learning Community questions.

1. What do you believe are the essentials that all students must learn to be successful?

2.  What does learning look like and what are the best ways to showcase students having learned the
essentials?

3. What does deeper enrichment look like for students who have already learned?
At the conclusion of the table top exercises individuals expressed their thoughts and discussions concerning those

questions.

Item No. 5 — Adjournment

Director Hassman moved and Director Lantz seconded the motion to adjourn. Directors voting in favor of the
motion: Hassman, Hines, Lantz, Leeper and Shaw. Those voting “no” none. Motion carried. The meeting was
adjourned at 11:42 a.m.
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