
Cedar Falls Community Schools 
Board/Administration Retreat 
Wednesday, January 13, 2021 

Conference Room B 
9:30 AM-12:00 

 
The Board/Admin Retreat will be held virtually on Wednesday, January 13, 2021, at 9:30 a.m. at the 
James L Robinson Administration Building.  You may access the meeting electronically by the following 
ways and all participants will be muted by the presiding officer when not actually speaking: 

1. By dialing the phone number +1 312 626 6799 US (Chicago), +1 929 205 6099 US (New York), and 
when prompted, enter the Meeting ID (access code): 931 5642 2891 or find your local 
number:   https://zoom.us/u/aco7MbrdDK 

2. Join via smartphone or computer using this link: https://zoom.us/j/93156422891 , Meeting ID: 931 
5642 2891. 

 

• We commit to a district wide student first philosophy. 
 
• We seek first to understand and then to be understood always assuming positive intentions. 
 
• We make decisions by consensus following examination of available data. Once decided, we commit to support our 

decisions. 
 
• We demonstrate respect for each other by maintaining confidentiality, expressing our disagreements constructively 

and by speaking well of our colleagues when they are not present. 
 
• We develop ourselves individually and collectively by exploring, learning and sharing strategies, practices, tools, and 

resources as well as by seeking and offering feedback. 
 
 

9:30  Call Meeting to Order       Mr. Hassman 
 
9:32  Welcome and Introductions                                           Jeff/Andy 
     
9:35  Review Norms        Andy 
 
9:40  AEA Update        Dr. Reid 
 
9:50  Building Level Presentations      Administrators 

• Aldrich, Cedar Heights, Hansen, Lincoln, North Cedar, Orchard Hill, 
Southdale 

• Holmes, Peet, and HS 
 
10:40  Break 
 
10:50  Building Level Presentations (continued) 
 
11:45  District Technology Update      Brian 
  
12:00  Adjourn Meeting       Jeff 
 

 

https://zoom.us/u/aco7MbrdDK
https://zoom.us/j/93156422891

