JOINT PooL COMMITTEE

Agenda
July 7, 2025
2:30 pm
Recreation Center | 110 E. 13! St. | Conference Room

Attendees:
Stephanie Houk Sheetz, Director of Community Development
Mike Soppe, Recreation & Community Programs Manager
Mickey Devine, Recreation Programs Supervisor
Justin Urbanek, Athletic Director
Denelle Gonnerman, Chief Financial Officer
Chris Thome, Building and Grounds Director

|.  Agenda Revisions
II.  Approval of Minutes from May 8, 2025
lll.  Construction Schedule Update
IV. Grants Update
a. Gaming grant completed
b. CAT grant
V. Pool Rules — Review Mock Up Design
VI.  Schedule for pool use
VIl.  Start up & operations budget estimates

VIIl.  Transition Discussion

IX.  Next Meeting
a. August 11 or after (5 weeks)
b. Topics





