CEDAR FALLS COMMUNITY SCHOOL DISTRICT
PERFORMANCE EVALUATION

PARAEDUCATOR EVALUATION
Name: 







Building(s): 






Evaluation Period:  20__ __ to 20_ _ __


Evaluator: 






Rating Scale:
· Meets Expectations – Over the span of the appraisal period, performance typically met requirements of the position.

· Needs Improvement – Over the span of the appraisal period, performance fluctuated, sometimes falling below the requirements of the position.

· Unacceptable – Over the span of the appraisal period, performance consistently fell below the requirements of the position; continued employment is “at rIsk”.

· Not Applicable – a factor which was not expected during the appraisal period

Directions:  The building administrator (or designee) will complete an evaluation for each paraeducator.  The evaluation will be based on data gathered through direct observation by the administrator, as well as that generated from other sources as determined by the administrator.  Comments should be provided to explain specifically areas where improvement is needed or performance is unacceptable.  Comments should be provided to give concrete illustrative examples where performance meets expectations.

Rate each factor by marking with an “x”. 

*(NI) Needs Improvement or (UA) Unacceptable for any factor requires written actions to address the deficit.  

Determine the overall job performance by reviewing ratings on all factors. 
JOB FACTORS

1.    TEACHING & LEARNING ENVIRONMENT:  Supports a safe, positive classroom/building environment.
ME: 


NI: 


UA: 


NA: 


a. Understands and follows classroom/building health, safety, and emergency procedures
b. Prepares and organizes teaching materials as directed
c. Uses strategies and techniques to integrate individuals with diverse learning needs in various settings
d. Attends to special health and/or personal hygiene needs of students as directed

e. Assists in gathering and recording performance and behavior data

f. Actively contributes to the creation of a positive motivational environment

Comments:

2.    STUDENT PHYSICAL AND INTELLECTUAL DEVELOPMENT
ME: 


NI: 


UA: 


NA: 


a. Actively encourages curiosity, exploration and problem solving appropriate to the level and needs of individual students
b. Interacts with students in a manner which supports acquisition and use of verbal and non-verbal means of communicating thoughts and feelings

c. Shares and actively communicates commonly held high expectations

d. Makes and documents observations of individual learners

e. Uses strategies which promote learner independence

f. Assists in monitoring progress and providing feedback to the appropriate person

Comments:
3.    STUDENT SOCIAL, EMOTIONAL, AND BEHAVIORAL DEVELOPMENT
ME: 


NI: 


UA: 


NA: 


a. Assists in developing and teaching specific behaviors and procedures that facilitate safety and learning
b. Assists in implementation of individualized behavior management plans

c. Models and assists in teaching appropriate behaviors and social skills in a variety of settings

d. Assists in modifying the learning environment to manage behavior

Comments:

4. RELATIONSHIPS:  Establishes positive and productive relations with others including students, teachers, parents, co-workers, and administrators.
ME: 


NI: 


UA: 


NA: 


a. Establishes and maintains friendly and cooperative relationships with each child’s family; under direction from the student’s teacher, shares information in a positive, respectful and productive manner

b. Communicates with colleagues, follows instructions and uses problem-solving skills which support team work and collaboration

c. Understands and respects distinctions among roles and responsibilities of paraeducators, certified teaching and administrative staff, and other support staff

Comments:

5.    WORK ETHIC:  Behaviors are consistent with professional and ethical standards; reliable; punctual; consistent attendance; completes work accurately and in a timely fashion; stable and calm in a crisis or emergency; works independently when appropriate.
ME: 


NI: 


UA: 


NA: 


a. Handles sensitive information with discretion and protects confidential information as appropriate
b. Demonstrates commitment to self evaluation and growth by acting on constructive feedback
c. Conduct and performance enhance the image and reputation of the department and District

d. Accepts and completes assignments within specified time frames

e. Follows requirements of assignments and completes them accurately

f. Follows attendance and punctuality requirements

g. Reports to work on time

h. Complies with scheduled work periods

i. Attends all required meetings

Comments:

6.    SUPPORT FOR STUDENTS WITH SPECIAL NEEDS
ME: 


NI: 


UA: 


NA: 


a. Understands and implements goals and objectives documented in an individualized education plan (IEP)
b. Committed to the value of serving students with disabilities and special needs in inclusive settings

c. Follows lesson plans and implements instructional strategies developed by teachers and other professional support staff

d. Gathers and maintains data about performances and behavior of individual students
e. Shares information appropriately with other practitioners about student schedules, instructional goals, progress, and performance

f. Follows appropriate instructional procedures and reinforcement techniques
g. If applicable: completes Medicaid documents accurately and promptly

Comments:
PERFORMANCE SUMMARY
Evaluator’s Comments:
Performance Improvements/Goals:
Employee Comments:
Overall Performance Rating (check one):



Meets expectations




Needs improvement




Unsatisfactory

This evaluation has been discussed with me by my supervisor.  I have read and received a copy of this evaluation.

Evaluator Signature






Date

Employee Signature






Date
A-800-2     12/2010
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