
Board Presentation
September 8, 2025

Cedar Falls CSD
District Goal Updates



Agenda

01
Update On Academic 
Achievement from 

2024-25

02
Introduce 25-26 

academic 
achievement goal

03
Update on PLC Goal 

from 2024-25

04
Introduce 25-26 PLC 

Goal

05
Update on Culture 
Goal (Attendance) 

from 2024-25

06
Introduce 25-26 

Culture goal



District Academic Achievement 24-25
District Academic Achievement Goal(s) 2024 - 2025

By May 2025, 85% of the 3rd-11th grade students will be proficient or 
advanced proficient in ELA as measured by the Iowa State-wide 
Assessment of Student Progress.

By May 2024, 85% of the 3rd -11th grade students will be proficient or 
advanced proficient in Math as measured by the Iowa State-wide 
Assessment of Student Progress.

By May 2024, 80% of the 5th, 8th, and 10th grade students will be 
proficient or advanced proficient in Science as measured by the Iowa 
State-wide Assessment of Student Progress.  



English Language Arts: 

By May 2025, 85% of 3rd - 11th grade students will be proficient or 
advanced proficient as measured by the Iowa Statewide Assessment of 
Student Progress (ISASP)

Goal Status: 
Achieved: 84.5% of students were Proficient or Advanced.
The goal for ELA was not fully met, with 84.5% of students achieving 
Proficient or Advanced, slightly below the 85% target. (Prev. 83.4%)

State Average ELA: 73.65 
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English Language Arts: 

By May 2025, 85% of 3rd - 
11th grade students will be 
proficient or advanced 
proficient as measured by the 
Iowa Statewide Assessment of 
Student Progress (ISASP)

Goals: Academic Achievement 24-25



Academic Achievement Goal
CFCSD ISASP - ELA - All Participants CFCSD ISASP - ELA - Identified Gifted & Talented
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Academic Achievement Goal
CFCSD ISASP - ELA - All Participants CFCSD ISASP - ELA - Has IEP
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Academic Achievement Goal
CFCSD ISASP - ELA - All Participants CFCSD ISASP - ELA - FRL (Economic Disadv)
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Academic Achievement Goal
CFCSD ISASP - ELA - All Participants CFCSD ISASP - ELA - Elementary
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Academic Achievement Goal
CFCSD ISASP - ELA - All Participants CFCSD ISASP - ELA - Junior High
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Academic Achievement Goal
CFCSD ISASP - ELA - All Participants CFCSD ISASP - ELA - High School
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English Language Arts: 

By May 2024, 85% of 3rd - 11th grade students will be proficient or advanced proficient as measured by the Iowa 
Statewide Assessment of Student Progress (ISASP)

Goals: Academic Achievement 24-25



Goals: Academic Achievement 24-25
All District

Fastbridge Data
Spring 2019 Spring 2020 Spring 2021 Spring 2022 Spring 2023 Spring 2024 Spring 2025

Kdg 77.0% 74.0% 80.0% 72.0% 80.0% 75%

1st 71.0% 72.0% 71.0% 74.0% 73.0% 71%

2nd 73.0% 77.0% 83.0% 73.0% 76.0% 76%

3rd 72.0% 74.0% 76.0% 76.0% 75.0% 74%

4th 75.0% 75.0% 78.0% 79.0% 76.0% 73%

5th 79.0% 76.0% 76.0% 77.0% 79.0% 79%

6th 80.0% 76.0% 79.0% 76.0% 81.0% 81%

7th 72.0% 75.00% 69.0% 75.0% 76%

8th 71.0% 69.0% 70.0% 71.0% 75%

9th 82.0% 78.0% 80.0% 77%

Total 75.0% 75.0% 77.0% 76.0% 77.0% 76%



Mathematics: 

By May 2025, 85% of 3rd - 11th grade students will be proficient or 
advanced proficient as measured by the Iowa Statewide Assessment of 
Student Progress (ISASP)

Goal Status: 
Achieved: 82% of students were Proficient or Advanced.
The goal for Mathematics was also not fully met, with 82% of students 
achieving Proficient or Advanced, below the 85% target.

State Average Math: 70.31

District Academic Achievement 24-25



Mathematics: 

By May 2025, 85% of 3rd - 11th 
grade students will be proficient 
or advanced proficient as 
measured by the Iowa Statewide 
Assessment of Student Progress 
(ISASP)

Goals: Academic Achievement 24-25



Mathematics: 

By May 2025, 83.5% of 3rd - 11th grade students will be proficient or advanced proficient as measured by the 
Iowa Statewide Assessment of Student Progress (ISASP)

Goals: Academic Achievement 24-25



Academic Achievement Goal
CFCSD ISASP - Math - Identified Gifted & Talented
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CFCSD ISASP - Mathematics - All Participants



Academic Achievement Goal
CFCSD ISASP - Math - Has IEP
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CFCSD ISASP - Mathematics - All Participants



Academic Achievement Goal
CFCSD ISASP - Math- FRL (Economic Disadv)
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CFCSD ISASP - Mathematics - All Participants



Academic Achievement Goal
CFCSD ISASP - Math - Elementary
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CFCSD ISASP - Mathematics - All Participants



Academic Achievement Goal
CFCSD ISASP - Math - Junior High
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CFCSD ISASP - Mathematics - All Participants



Academic Achievement Goal
CFCSD ISASP - Math - High School
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CFCSD ISASP - Mathematics - All Participants



Science: 

By May 2025, 80% of 5, 8, and 
10th grade students will be 
proficient or advanced in 
Science as measured by the 
Iowa State-wide Assessment of 
Student Progress.  

Goals: Academic Achievement 24-25



Academic Achievement Goal
CFCSD ISASP - Science- 5th Grade
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CFCSD ISASP - Science- All Participants



Academic Achievement Goal
CFCSD ISASP - Science- 8th Grade
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CFCSD ISASP - Science- All Participants



Academic Achievement Goal
CFCSD ISASP - Science- 10th Grade

26

CFCSD ISASP - Science- All Participants



Cedar Falls CSD AP Courses:
1. Biology

2. Calc AB

3. Calc BC

4. Chemistry

5. Comp Science Prin

6. Computer Sci A

7. English Lang

8. English Lit

9. Environmental Science

10. French

Advanced Placement - cfcsd

2022 2023 2024 2025
AP Exams 
(n) 476 564 629 588

Average 
Score 3.8 3.6 3.7 3.8
Percent 
Success 89% 84% 87% 88%

11. Human Geography

12. Music Theory

13. Physics C

14. Psychology

15. Precalculus

16. Spanish

17. Statistics

18. US Gov & Politics



ACT Data



ACT Data



ACT Data



ACT Data



District Academic Achievement 25-26
District Academic Achievement Goal 2025 - 2026

By May 2025, 85% of K-11th grade students will be proficient or advanced in ELA as 
measured by the Iowa State-wide Assessment of Student Progress (3 - 11) and FAST 
(K - 2).

By May 2025, 85% of the K - 11th grade students will be proficient or advanced 
proficient in Math as measured by the Iowa State-wide Assessment of Student 
Progress. 

By May 2025, 80% of 5, 8, and 10th grade students will be proficient or advanced in 
Science as measured by the Iowa State-wide Assessment of Student Progress.  



By May 2025, 100% of collaborative teams will 
have a process to analyze data in order to 
inform instructional decisions as measured by 
the District Data Use Survey.

Spring 2024: “Our team regularly analyzes 
relevant common assessment data.”  

● Yes & Consistent: 62.9%
● Yes but Inconsistent: 30.1%

Spring 2025: “PLC Collaborative team 
established a process for collecting and 
analyzing data”

● Yes & Consistent: 79.5%
● Yes but Inconsistent: 19.6%
● No: 0.8% - 3 respondents 

(Goal Met)

PLC Goal 2024-2025



PLC Goal 2025-2026

By May 2026, our district will 
strengthen healthy and productive 
team culture, as measured by the 

Healthy and Productive Team 
Survey, with a goal of maintaining 
an average score of 3.5 or higher.

https://docs.google.com/document/d/1D1vhEsCX9MemqxL6uTPyMvy_EcYeWeX8N1IN9LM4UYs/edit?tab=t.0
https://docs.google.com/document/d/1D1vhEsCX9MemqxL6uTPyMvy_EcYeWeX8N1IN9LM4UYs/edit?tab=t.0


Culture goal 2024-2025

By May of 2025, we will reduce the number of chronically absent students by 
5% and maintain a district attendance average of 95%. 

Results: 

Our average daily attendance was 95.2% and reduced chronic absenteeism to 
8%... that means (365) of students are no longer chronically absence (not 
missing 18 or more days) (Goal Met)



Culture goal 2025-2026

By May 2026, we will reduce the number of 
chronically absent students by 2 percentage 

points (8% → 6%) from the 2024–2025 baseline 
and maintain a district-wide average daily 

attendance rate of at least 95%, as measured by 
district attendance records. 



Durable Skills
In an era when technical skills are evolving at an unprecedented pace, there is 

an important set of durable ‘soft skills’ that last throughout an entire career. 
This includes a combination of how we use what we know - critical thinking, 

communication, collaboration - and how we show up in the world - leadership, 
resilience, self-awareness.



● Critical Thinking
● Communication
● Collaboration
● Creativity
● Metacognition
● Growth Mindset
● Mindfulness

● Character

● Fortitude

● Leadership



● Critical Thinking
● Communication
● Collaboration
● Creativity
● Metacognition
● Growth Mindset
● Mindfulness

● Character
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● Leadership



Durable skills 25-26



https://www.americasucceeds.org/policy-priorities/durable-skills


Next 
Steps

Every Student.

Every day.

PLC

Academic Achievement
Culture

● Identify team strengths and 
grow areas 

● Align team and building 
goals with district priorities

● Ensure consistent 
data-driven decision making

● Strengthen student 
achievement in ELA, math, 
science and elective areas

● Provide innovative learning 
experiences that prepare 
students for the future

● Celebrate learning and our 
amazing staff, students, and 
families

● Implementing Tiger Ten
○ Elementary Reporting 
○ PK-12 Alignment

● Building Durable Skills
○ Infusing skills like problem 

solving, communication, and 
and collaboration into units

● Partnering with families to 
promote strong attendance





Tara Estep
Executive Director of 

Elementary Education
tara.estep@cfschools.org

Thank you! 

Eric Rosburg
Executive Director of 
Secondary Education

eric.rosburg@cfschools.org

mailto:tara.estep@cfschools.org
mailto:eric.rosburg@cfschools.org

