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 CEDAR FALLS COMMUNITY SCHOOL DISTRICT 

CEDAR FALLS, IOWA 

 

Management’s Discussion and Analysis 

For the Fiscal Year Ending June 30, 2015 

 

 

This section of the Cedar Falls Community School District’s annual financial report presents the 

District’s management discussion and analysis of the District’s financial activities during the 

fiscal year ending June 30, 2015. 

 

The intent of this discussion and analysis is to look at the Cedar Falls Community School 

District’s financial performance as a whole with comparisons to the previous fiscal year 

activities.  Readers should also review the basic financial statements and notes to enhance their 

understanding of the District’s financial performance. 

 

Financial Highlights 

 

This report is the first annual financial report reflecting improved accounting and financial 

reporting by state and local governments for pensions as required by the Governmental 

Accounting Standards Board (GASB) Statement 68. The scope of this Statement addresses 

accounting and financial reporting for pensions that are provided to the employees of state and 

local governmental employers through pension plans that are administered through trusts that 

have the following characteristics: 

 Contributions from employers and non-employer contributing entities to the pension plan 

and earnings on those contributions are irrevocable. 

 Pension plan assets are dedicated to providing pensions to plan members in accordance 

with the benefit terms. 

 Pension plan assets are legally protected from the creditors of employers, non-employer 

contributing entities, and the pension plan administrator. If the plan is a defined benefit 

pension plan, plan assets also are legally protected from creditors of the plan members. 

 

As required by Iowa law, the District participates in the Iowa Public Employees’ Retirement 

System (IPERS).  Due to the new GASB Statement 68 reporting requirements, the reader will 

note that previous year balances have been restated, where appropriate, to accurately reflect the 

impact of pension liability on the District as required by GASB Statement 68.  More detailed 

information is available in the Notes to Financial Statements, item 7. 

 

Additional key financial highlights for the 2015 fiscal year include the following: 

 

 In total, net assets, after restatement, increased by $3,757,660 or 7.49% from fiscal 2014.  

Net assets in governmental activities increased $3,744,446, which represented a 7.50% 

increase from fiscal year 2014. While total revenues and expenditures decreased from 

fiscal 2014 an overall increase in property taxes, state-wide one-cent sales taxes and 

unrestricted state grants combined with an overall decrease in expenditures made up the 

majority of the increase. Net assets in the business-type activity, which represents the 

Districts food service operations, increased $13,214, which represented a 6.36% increase 

from fiscal year 2014.  An increase in operational revenue accounted for the change. 
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 General Fund revenues (which include the Instructional Support fund) accounted for 

$52,097,933 in revenue or 84.51% of all revenues. General Fund expenses (which 

include the Instructional Support fund) accounted for $53,037,735 in expenditures or 

84.52% of all expenses. 

 

 

Using the Basic Financial Statements 

 

This annual report consists of a series of financial statements and notes to those statements.  

These statements are organized so the reader can understand the Cedar Falls Community School 

District as a financial whole, or as an entire operating entity. 

 

The statement of net assets and statement of activities provides information about the activities 

of the whole District, presenting both an aggregate view of the District’s finances and a long-

term view of those finances.  Fund financial statements report individual parts of District 

operations in more detail than District wide statements.  For governmental funds these statements 

tell how educational and operational services were funded in the short term as well as what 

remains for future funding.  The fund financial statements also look at the District’s most 

significant funds with all other non-major funds presented in total in a single column.   

 

 

Reporting the School District as a Whole 

 

Statement of Net Assets and Statement of Activities 

 

While this report includes all the funds used by the District to provide programs and activities, 

the report strives to show how the District performed financially during the 2015 fiscal year.  

These statements include all assets and liabilities using the accrual basis of accounting similar to 

the accounting system used by most private sector companies.  These bases of accounting take 

into account all of the current year’s revenues and expenses regardless of when cash was 

received or paid. 

 

These statements report the District’s net assets and changes in those net assets.  This change in 

net assets is important because it identifies whether the financial picture of the District has 

improved or diminished for the District as whole.  The cause of this change may be the result of 

many factors, some financial, some not.  Non-financial factors include District property tax 

assessed valuation, facility needs, required educational programs, and other factors. 

 

In the statement of net assets and statement of activities, the District is divided into three distinct 

kinds of activities: 

 

Governmental Activities - Most of the District’s programs and services are reported 

here, including instruction, co-curricular activities, support services (nursing, guidance, 

media, and administration), custodial, building operations and maintenance, and pupil 

transportation. 

 

Business-Type Activity – This service is provided on a charge for goods or services 

basis to recover all of the expenses for good or services provided.  These types of 

activities are also known as Enterprise funds. The Nutrition Fund is reported as a 

business activity. 
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Fiduciary/Trust Activity – The District is the trustee or fiduciary for assets that belong 

to others.  The District is responsible for ensuring that the assets in these funds are used 

for their intended purpose.  These assets are excluded from the government-wide 

financial statements because the District cannot use these assets to finance it operations.   

The River Hills School consortium, private purpose trust and agency funds are reported 

here. 

 

 

Reporting the School District’s Most Significant Funds 

 

Fund Financial Statements 

 

Fund financial reports provide detailed information about the District’s major fund(s).  The 

District uses different funds in accordance with the Uniform Financial Accounting for Iowa 

LEA’s, as required by the Iowa Department of Education, to record its financial transactions.  

However, these fund financial statements focus on the District’s most significant funds.  The 

District’s major funds for 2015 are: 

 

 Governmental Funds 

o General Fund 

o Debt Service Fund 

o Statewide Sales & Service Tax Fund 

 Enterprise Fund 

o Nutrition Fund 

 

Governmental Funds 

 

Most of the District’s transactions are reported in governmental funds, which focus on how 

monies flow into and out of these funds and the balances left at fiscal year end for spending in 

the future.  These funds are reported using modified accrual accounting, which measures cash 

and all other financial assets that can readily be converted to cash.  The governmental fund 

statements provide a detailed short-term view of the District’s general governmental operations 

and the basic services it provides.  Governmental fund information helps determine whether 

there are more or less financial resources that can be spent in the near future to finance 

educational programs. The difference between governmental activities reported in the statement 

of net assets and the statement of activities is reconciled in the financial statements. 

 

Enterprise Fund 

 

The enterprise fund uses the same basis of accounting as business-type activities; therefore, these 

statements are essentially the same. 
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The School District as a Whole 

 

The following is a summary of the statement of net assets of the District as a whole.  The Cedar 

Falls Community School District’s net assets, restated at the end of fiscal year 2015 totaled 

$53,918,206, up 7.49% from the previous restated fiscal year total. 

 

 
Condensed Statement of Net Assets

Governmental Business-type    

Activities Activities Total Percent

2014 2015 2014 2015 2014 2015 Change

Current & Other Assets $ 51,126,458 49,634,133 $ 613,012 572,858 $ 51,739,470 50,206,991 -2.96%

Capital  Assets 76,543,508 78,012,890 110,070 147,761 76,653,578 78,160,651 1.97%

Total Assets 127,669,966 127,647,023 723,082 720,619 128,393,048 128,367,642 -0.02%

 

Deferred Outflow s of Resources

Pention Related Deferred Outflow -                    4,300,072 -               87,756 -                    4,387,828 100.00%

Long-term Obligations:

Due Within One Year 2,377,101 1,957,507 -               -               2,377,101 1,957,507 -17.65%

Due After One Year 25,026,990 41,157,107 -               362,240 25,026,990 41,519,347 65.90%

Other Liabilities 7,375,628 7,086,039 75,807 87,086 7,451,435 7,173,125 -3.73%

Total Liabilities 34,779,719 50,200,653 75,807 449,326 34,855,526 50,649,979 45.31%

 

Deferred Inflow s of Resources

Unavailable Property Tax Revenue 21,397,573 21,279,885 -               -               21,397,573 21,279,885 -0.55%

Pention Related Deferred Outflow -                    6,769,252 -               138,148 -                    6,907,400 100.00%

Total Deferred Inflow s of Resources 21,397,573 28,049,137 -               138,148 21,397,573 28,187,285 31.73%

Net Assets  

Invested in Capital Assets -  

  Net of Related Debt 50,157,863 53,840,900 110,070 147,761 50,267,933 53,988,661 7.40%

Restricted 6,351,727 6,604,892 -               -               6,351,727 6,604,892 3.99%

Unrestricted 14,983,084 -6,748,487 537,205 73,140 15,520,289 -6,675,347 -143.01%

 

Sub-Total $ 71,492,674 53,697,305 $ 647,275 220,901 $ 72,139,949 53,918,206 -25.26%

Fy14 Restatement Value (21,539,815)  -                    (439,588)  -               (21,979,403)  -                    -100.00%

Total Net Assets 49,952,859 53,697,305  207,687 220,901  50,160,546 53,918,206 7.49%
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The following analysis shows the change in net assets for the year ending June 30, 2015: 

 

 
Change in Net Assets

Governmental Business-type   

Activities Activities Total Percent

2014 2015 2014 2015 2014 2015 Change

Revenue

Program Revenue

   Charge for Services $ 7,918,265    6,162,731   $ 1,384,696   1,460,321   $ 9,302,961    7,623,052   -18.06%

   Operating Grants 8,430,706    8,095,643   744,935      829,438      9,175,641    8,925,081   -2.73%

   Capital Grants 537,485       -                  -                  -                  537,485       -                  -100.00%

General Revenue  

   Property Taxes 22,720,487  21,261,265 -                  -                  22,720,487  21,261,265 -6.42%

   Sales and Income Tax 4,227,019    4,613,875   -                  -                  4,227,019    4,613,875   9.15%

   Unrestricted State Grants 19,137,954  21,403,150 -                  -                  19,137,954  21,403,150 11.84%

   Unrestricted Invest. Earnings 101,974       108,839      1,935          1,919          103,909       110,758      6.59%

   Other Revenue 131,592       17,502        -                  -                  131,592       17,502        -86.70%

Total Revenue 63,205,482  61,663,005 2,131,566   2,291,678    65,337,048  63,954,683 -2.12%

 

Program Expense  

Instruction 37,961,900  37,219,173 -                  -                  37,961,900  37,219,173 -1.96%

Student Support 1,693,477    1,483,236   -                  -                  1,693,477    1,483,236   -12.41%

Instructional Staff Services 1,572,126    1,688,213   -                  -                  1,572,126    1,688,213   7.38%

Administration Services 5,533,381    5,577,985   -                  -                  5,533,381    5,577,985   0.81%

Operation & Maint. Services 4,567,119    4,535,730   -                  -                  4,567,119    4,535,730   -0.69%

Transportation Services 1,564,450    1,713,728   -                  -                  1,564,450    1,713,728   9.54%

Long Term Debt Interest 1,122,089    1,061,202   -                  -                  1,122,089    1,061,202   -5.43%

Facilities Acquisition 1,085,761    557,136      -                  -                  1,085,761    557,136      -48.69%

AEA Flow  Thru 2,052,254    2,132,291   -                  -                  2,052,254    2,132,291   3.90%

Non-Instructional Programs -                   -                  2,206,060   2,278,464   2,206,060    2,278,464   3.28%

Depreciation (unallocated) 1,795,420    1,949,865   -                  -                  1,795,420    1,949,865   8.60%

Total Expenses 58,947,977  57,918,559 2,206,060   2,278,464    61,154,037  60,197,023 -1.56%

 

Increase (Decrease) Net Assets 4,257,505    3,744,446   (74,494)       13,214         4,183,011    3,757,660   -10.17%

 

Net Assets Beginning of Year 67,235,169  49,952,859 721,769      207,687      67,956,938  50,160,546 -26.19%

Fy14 Restatement Value (21,539,815) -                  (439,588)     -                  (21,979,403) -                  -100.00%

Net Assets End of Year $ 49,952,859  53,697,305 $ 207,687      220,901      $ 50,160,546  53,918,206 7.49%
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The following chart indicates total fiscal 2015 District revenue by percentage: 

 

            
 

Note:  Due to rounding percentages may not total 100.00 % 

 

 

The following chart indicates total fiscal 2015 District expenses by percentage: 

 

 
 

Note:  Due to rounding percentages may not total 100.00 % 
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Financial Analysis of the District’s Funds 

 

The Cedar Falls Community School District uses fund accounting on the modified accrual basis 

to ensure and demonstrate compliance with finance-related legal requirements. 

 

The District governmental funds reported combined fund balances of $21,349,122. This is a 

$1,089,350 decrease from the 2014 fiscal year combined fund balances of $22,438,472.  A 

reduction of General Fund local tuition revenue due to a mid-year accounting change for receipts 

associated with the River Hills School consortium combined with an increase in support services 

expenses contributed to the overall decrease in combined fund balances for the year. 
 

The District’s General Fund (including the Instructional Support Fund) end of year fund balance 

decreased $922,300 to $7,096,648 from the 2014 fiscal year end balance of $8,018,948.  The 

decrease in fund balance is described in the above paragraph.  

 

 

Budgeting Highlights 

 

The Cedar Falls Community School District Board of Education annually adopts a budget as 

required by Iowa law.  Proper public notice and a required public hearing are held before final 

approval of the budget. The State of Iowa requires approval of the budget on or before April 15
th

 

of each year.  The budget documents present functional disbursements by fund and the legal 

level of control is at the expense level by total Instruction, total Support Services, total Non-

Instructional Programs, total Other Expenditures and Total Expenditures. The District amends 

the budget, as allowed by Iowa law, to reflect the additional revenues and expenditures that may 

occur during the school year. The District amended its budget for fiscal 2015 to allow for 

unanticipated increases in business type activities (non-instructional food service operations) and 

construction expenses due to the Hansen Elementary Phase II addition/remodeling project taking 

longer to complete than originally projected.   

 

The following chart shows the original and amended budget for fiscal 2015 as well as the actual 

revenue and expenditures for the year: 

  

           

               Budgetary Comparison Schedule

Original Final  

Budget Amended Actual Variance

Revenue

 Local Sources $ 31,859,482 $ 31,859,482 $ 29,006,220 $ (2,853,262)  

 Intermediate Sources -                  -                  -                  -                  

State Sources 31,456,817 31,456,817 32,025,342 568,525      

Federal Sources 3,421,034   3,421,034   2,894,284   (526,750)     

Total Budget Revenue $ 66,737,333 $ 66,737,333 $ 63,925,846 $ (2,811,487)  

Expenditures

Instruction $ 41,403,955 $ 41,403,955 $ 37,984,519 $ (3,419,436)  

Support Services 16,757,915  16,757,915 15,252,201 (1,505,714)  

Non-Instructional 2,378,320   2,409,616   2,278,464   (131,152)     

Other Expenditures 8,451,994   9,766,988   9,490,620   (276,368)     

Total Budget Expenses $ 68,992,184 $ 70,338,474 $ 65,005,804 $ (5,332,670)  
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Fund Balance vs. Unspent (Unused) Budget Authority 

 

Unspent budget authority is a unique feature of the Iowa school foundation formula. Iowa public 

school districts are required to keep track of fund balance and unused budget authority.  

 

Simply stated, fund balance is the balance on the books assuming the District would cease 

operations at the end of the fiscal year. The following pages within the audit report will state 

fund balances for the various funds required to operate the District. 

 

The Iowa public school funding formula is a pupil based formula. Each district receives an 

amount of funding (cash) and the authorization to spend it (authority). Another way to look at 

authority is to think of it as a credit card limit.  Simply stated the budget authority is the number 

of student’s times the formula amount per student. Unspent budget authority is the total authority 

(credit card limit) minus expenditures for the fiscal year.  This “unspent budget authority” 

amount is carried forward and is included in the total authorized budget or spending authority for 

the next fiscal year. 

 

Total authorized budget or spending authority is the legal limit an Iowa public school district can 

spend in a fiscal year.  As stated above, this is not the same as cash or fund balance. The State of 

Iowa has established spending authority to enforce per pupil spending equity across the state. 

Unspent budget authority gained more importance in 2007 when the Iowa Legislature passed a 

law allowing the initiation of a Phase II review of public school districts that overspend their 

budget spending authority for two consecutive years. This review is both a financial viability 

review as well as a full academic review. At the completion of the review, the School Budget 

Review Committee (SBRC), through the State Board of Education, may order remedies up to 

and including dissolution of the school district.  

 

Adequate unspent budget authority is critical in management of the District in the event of 

unforeseen increases or decreases in enrollment as well unanticipated mid-year across the board 

reductions in state foundation aid.  With approximately 80% of a public school districts expenses 

directly tied to labor contracts, it is very difficult to make mid-year corrections when state 

mandated across the board funding reductions are implemented. 

 

The following chart shows the change in Unspent Budget Authority between fiscal years 2014 

and 2015. 

 

                

Unspent Budget Authority Comparison

2014 2015 Change

Budget Revenue

Maximum General Fund District Cost $ 39,759,034 $ 42,162,610 $ 2,403,576   

Preschool Foundation Aid 192,812      388,324      195,512      

Instructional Support Fund 2,373,016   2,399,326   26,310        

Other Miscellaneous Income 9,965,205   7,446,734   (2,518,471)  

Previous Year Unspent Budget Authority 8,888,612   9,191,056   302,444      

Maximum Budget Authority $ 61,178,679 $ 61,588,050 $ 409,371      

Total Expenditures $ 51,987,623 $ 53,037,735 $ 1,050,112   

End Fiscal Year Unspent Budget Authority $ 9,191,056   $ 8,550,315   $ (640,741)     

 



 13 

Capital Assets and Debt Administration 

 

Capital Assets 

 

At the end of the 2015 fiscal year, the District had invested $78,160,651 (net of accumulated 

depreciation) in a broad range of capital assets, including land, buildings, vehicles, technology, 

media/audio visual equipment, and classroom equipment.  The District had depreciation expense 

of $2,570,937 and total accumulated depreciation of $32,201,121 as of June 30, 2015.  The 

following chart shows the comparison in capital assets for 2014 and 2015 

 
Capital Assets (net of depreciation)

Governmental Business-type    

Activities Activities Total Percent

2014 2015 2014 2015 2014 2015 Change

Land $ 1,725,334     1,725,334     $ -               -               $ 1,725,334     1,725,334     0.00%

Construction in Progress 10,601,920   1,543,405     -               -               10,601,920   1,543,405     -85.44%

Land Improvements 3,169,966     3,169,966     -               -               3,169,966     3,169,966     0.00%

Buildings 83,846,649   96,427,199   -               -               83,846,649   96,427,199   15.00%

Furniture & Equipment 6,374,304     6,700,640     728,909    795,228    7,103,213     7,495,868     5.53%

 

Total $ 105,718,173 109,566,544 $ 728,909    795,228    $ 106,447,082 110,361,772 3.68%

 
More detailed information is available in the Notes to Financial Statements, item 4. 

 

Debt 

 

As of June 30, 2015, total District outstanding restated long-term debt is $52,052,137.  Debt 

consists of $24,171,990 in bond obligations, $1,192,852 in compensated absences and OPEB 

liabilities, as well as $18,112,012 in long-term pension liabilities. The inclusion of long-term 

pension liabilities as required by GASB 68 accounts for the increase. The following shows the 

debt comparison between 2014 and 2015.         

 
 Long-term Debt Obligations

Balance   Balance Due Within

July 1, 2014 Additions Reductions June 30, 2015 One Year

Governmental Activities

Revenue Bonds

Bonds Payable 26,510,000 -                  2,220,000   24,290,000     1,775,000     

Discount (169,850)     -                  (11,400)       (158,450)        (11,400)         

Premium 45,495        -                  5,055          40,440            5,055            

Total Bonds $ 26,385,645 $ -                  $ 2,213,655   $ 24,171,990     $ 1,768,655     

Other Liabilities

Compensated Absences  163,446       188,852       163,446       188,852           188,852        

Net OPEB Liability 855,000      149,000      -                  1,004,000       -                    

Total OtherLiabilities $ 1,018,446   $ 337,852      $ 163,446      $ 1,192,852       $ 188,852        

Long-term Debt less Pension  27,404,091  337,852       2,377,101    25,364,842      1,957,507     

Net Pension Liability 24,155,085 -                  6,405,313   17,749,772     -                    

Total Gov't Activities Long-term Debt $ 51,559,176 $ 337,852      $ 8,782,414   $ 43,114,614     $ 1,957,507     

Business Type Activities

Net Pension Liability 492,961      -                  130,721      362,240          -                    

Total District Long-Term Debt $ 52,052,137 $ 337,852      $ 8,913,135   $ 43,476,854     $ 1,957,507     
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More detailed information can be found in the Notes to Financial Statements, item 5. 

 

 

Current Issues 

 

At the time these financial statements were prepared and audited, the District was aware of 

several existing circumstances that could significantly affect its financial health in the future. 

 

 At the end of the 2015 legislative session, the Legislature established an increase in 

“supplemental state aid” (formally “allowable growth”) of 1.25% ($80 per pupil) for the 

2015/16 school year.  In addition, the Legislature approved an additional one time 

allocation of $55 million for the 2015/16 school year.  On July 3, 2016 Governor 

Branstad approved the additional supplemental state aid but vetoed legislation for the 

additional one time funds. 

 

 Other 2015 legislative session actions that will directly impact Iowa public school 

districts include: 

o Increasing the new Teacher Leadership and Compensation System (TLC) funding 

from $50.0 to $50.6 million for the second year of implementation in Fy2016 

 TLC will take three years to fully implement across the entire State of Iowa 

 The goal of the Teacher Leadership and Compensation System is to 

 Promote continuous improvement in Iowa teachers 

 Provide Iowa teachers opportunities for career recognition as 

educational leaders 

 Raise annual Iowa minimum teacher salary to $33,500  

 Retain effective teachers by providing enhanced career opportunities 

 Develop and support opportunities for school districts statewide to 

learn from each other 

 Provide pathways for teaching career opportunities that come with 

increased leadership responsibilities and increased compensation 

 Cedar Falls will begin receiving TLC funds in the 2016/17 school 

year 

o Expanding the use of Dropout/Dropout Prevention funds to match the uses of at-

risk supplementary weighted funds 

o Requiring local districts to pay the actual cost of education provided in a 

placement/facility rather than the current limitation of an amount not to exceed the 

regular cost per pupil.   

o Beginning July 2016, allows the use of Management Levy funds for the cost of 

mediation and/or arbitration procedures, including legal fees.  

o Expanded the use of Physical Plant and Equipment Levy funds to include 

transportation repair costs in excess of $2,500 per vehicle. 

 

 The October 1, 2015 certified student enrollment count, which is used to determine state 

foundation aid for the District for 2016/17 school year, increased by 144.6 students from 

the October 1, 2014 count. The number of open enrollment students from neighboring 

district’s decreased 13.0 from 355.0 to 342.0. The number of open enrollment students 

attending neighboring school districts decreased 7.0 from 108.0 to 101.0. The 241 open 

enrollment student net gain provides approximately $1.54 million in revenue for the 

District general operating fund. 
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 The District’s 4 year old (pre-school) program enrollment increased slightly to 129 

students, up from the previous year’s enrollment of 128.  The State of Iowa provides 

funding for 4 year old students enrolled in the program at 50% of regular program cost 

per student, or $3,223 per student for the 2015/16 school year.   

 

 The District continues to experience gains in taxable valuation. Overall taxable assessed 

valuation, less Tax Increment Financing (TIF), increased 18.04% between Fy2012 and 

Fy2016. Tax Increment Financing (TIF) assessed valuation increased 11.54% for the 

same time period.  

 

 The demand for new homes within the District continues to be strong.  Five new 

residential neighborhoods with over 500 lots are planned or under development in the 

southern and western sections of Cedar Falls.  New industrial and retail construction, 

including the new Cedar Falls North Industrial Park, expansion of Viking Road retail 

shopping district as well as the Pinnacle Prairie planned development will continue to 

increase the District’s assessed valuation growth for the foreseeable future. 

 

 Revenue received from the State Secure an Advanced Vision for Education (SAVE) one-

cent sales tax increased from $4,227,019 in Fy2014 to $4,613,875 in Fy2015.  Revenue 

from the SAVE fund is determined by dividing the total amount of one cent sales tax 

dollars generated throughout Iowa by the total number of student enrolled in Iowa public 

schools. District is projected to receive $4,442,897 in Fy2016.  

 

 The Board of Education approved petitioning Iowa District Court to transfer the Elna 

Christensen Endowment Fund from the District to the Cedar Falls Community Schools 

Foundation. Transfer of the endowment fund will allow for: 

 

o Expenditures from the endowment fund for tangible or intangible assets that support 

student learning 

o Allow distributions, no more than quarterly, at the discretion of the Foundation 

o Expend or accumulate so much as the Foundation determines is prudent for the use, 

benefits, purposes and duration for which the endowment fund is established 

 

The Court granted the transfer in December 2015. 

 

 The District continues to work on facility needs including the need for additional 

elementary student capacity, replacing the current high school and support services 

facility issues. 

 

 The District continues to implement requirements of the Federal Patient Protection and 

Affordable Health Care Act (ACA).  Most para-educators and clerical staff hours were 

changed in Fy2015 to comply with the District’s collective bargaining agreements and/or 

ACA requirements for health insurance coverage. It is estimated that meeting the ACA 

requirements for District employees who are not covered by a collective bargaining 

agreement will exceed $50,000 annually. 
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Contacting the School District’s Financial Management 

 

This financial report is designed to provide our citizens, taxpayers, investors, and creditors 

with a general overview of the District’s finances and to reflect the District’s accountability for 

the monies it receives.  If you have any questions about this report, or need additional financial 

information, please contact Mr. Douglas J. Nefzger, Director of Business Affairs/Board 

Secretary, Cedar Falls Community School District, 1002 West First St., Cedar Falls, Iowa 

50613. 

 

 

It is the policy of the Cedar Falls Community School District to not discriminate in its 

educational activities on the basis of race, color, creed, marital status, socio-economic status, 

national origin, religion, sex, sexual orientation, gender identity or disability.  

 

 

 

 

  












































































































































