Cedar Falls Community School District
2022-23 Superintendent Goals

Student Achievement:

Support, expand and enhance our online learning framework which builds upon
competency-based approaches and deep learning-based instruction.

Continue to grow and enhance the CAPS experience and program by building deeper
partnerships and opportunities which will include events for younger students.

Lead the District through the_District SAMI (Self-Assessment of MTSS Implementation)
process to focus on specific areas of improvement to ensure high levels of student
learning.

PLC: Learning and Leadership:

Revisit and reaffirm our culture and learning as an Administrative Council regarding PLC
and highly effective collaborative teams. This will include structured Administrative Team
Learning Walks and utilizing our PLC Look-For document.

Work with state groups to grow my learning and explore best practice
Executive Leaders

IASB Advisory Board

Grow Cedar Valley

SAl Statewide Conference Planning

Central Rivers Advisory Board

UNI College of Education Advisory Board

Culture/Climate

Continue to work on fundraising and efforts to support the new pool and Tiger
Performance Center at the new high school site

Work to define and create a PD plan for para-educators that occurs consistently
throughout the school year, meets the needs of staff/students and enhances student
learning.

Increase Community and Parent Engagement/Knowledge
s Parent University/CF Schools Information
m Partners in Education Development



